Refugio County Groundwater Conservation District

Board Meeting Minutes

February 10, 2004

The duly called meeting of the Refugio County Groundwater Conservation District was called to order by President Larry Aduddell at 6:22 pm.  A quorum of board members was present:

President Larry Aduddell


Scott Carter - Absent


Vice-President Beverly Fletcher


Gary Wright


Secretary-Treasurer Bob Blaschke

A copy of the meeting minutes for the November 5, 2003 meeting was available to each board member.  President Aduddell requested a motion to approve.  Mr. Blaschke moved to approve the minutes as presented and Ms. Fletcher seconded.  The motion carried 100%.

Under the agenda item, public comment, there was none.

Regarding agenda item, public hearing on proposed district rules, the board heard from Mr. James Dodson who commended the work and board support of the technical advisory subcommittee.  Mr. Fred Blumberg of GBRA requested the opportunity to submit questions/comments before board action was taken.  With no other public comments, the President Aduddell closed the hearing process at 6:35pm.

Under district rules adoption, the board discussed postponing adoption of any rules until the next board meeting to obtain more input from all interested parties.  Mr. Wright moved to postpone the adoption of rules and requested that comments be forwarded to Mr. Engelking.  Ms. Fletcher seconded.  The motion carried 100%.

Pertaining to the agenda item, area alliance agreement, President Aduddell explained the alliance concept to the board and audience and requested Mr. Art Dohmann of the Goliad GWCD to all comment.  Mr. Jim Allison provided the board with his legal opinion of the latest alliance document and noted that it did not interfere with the sovereignty of the Refugio County GCD.  President Aduddell requested for board discussion.  Mr. Blaschke noted that he was interested in participating however without additional bureaucracy.  He also added that he would have preferred some reference to “sound science” in relation to setting rules by participating districts and entities. With no other discussion, Mr. Engelking, district manager, recommended participation in the alliance.   Mr. Wright moved to participate and Ms. Fletcher seconded.  The motion carried 100%.

Under agenda item, district management plan, President Aduddell acknowledged the district’s receipt of the Certificate of Administrative Completeness from the TWDB.  Mr. Allison noted that now the district is subject to audits by the TWDB.

Under district manager’s report, Mr. Engelking provided the board with several of his activities to date since employment began.  

· Mr. Engelking requested membership in the National GW Association.  Mr. Blaschke moved to approve the membership and Ms. Fletcher seconded.  The motion carried 100%.

· Mr. Engelking provided the board with a list of immediate equipment needs, i.e. GPS, digital camera, etc.  Mr. Wright moved to approve those purchases and Ms. Fletcher seconded.  The motion carried 100%.

· Renewal of membership in the Texas Alliance of GW Districts.  Ms. Fletcher moved to renew and Mr. Wright seconded.  The motion carried 100%.

· Mr. Engelking requested to attend the conference of Texas Alliance of GW Districts.  Mr. Blaschke moved to approve the expense and Ms. Fletcher seconded.  The motion carried 100%.

· Mr. Engelking provided financial statements for district operations for the 4 months of October 2003 through January 2004.  Mr. Blaschke moved to approve the statements and Mr. Wright seconded.  The motion carried 100%.

Under agenda item, retain accountant, President Aduddell requested that the district solicit accountant services of Mike McCauley for payroll disbursements at the cost of $50 per quarter.  Mr. Wright moved to secure Mr. McCauley’s services and Ms. Fletcher seconded.  The motion carried 100%.  In related matters, the board discussed converting the district manager’s employment status from independent contractor to district employee.  This changed was suggested by the accountant.  Mr Wright moved to change Mr. Engelking’s status to district employee and Ms. Fletcher seconded.  The motion carried 100%.

Regarding agenda item, LB-Guyton Report, Mr. Fred Blumberg and Mr. John Siefert presented the results of their “First Phase Lower Guadalupe Water Supply Study”.  The board and audience was provided with a copy of the presentation.  In short, the report noted that substantial good quality groundwater is available for their project in the Goliad, Refugio, and Victoria Counties.  They agreed to provide a copy of the report to Dr. Uddameri at TAMU-K.

Related to budget and financial matters, the board acted on these items.

· Mr. Engelking’s travel/expense reports.  Mr. Wright moved to approve and Mr. Blaschke seconded.  The motion carried 100%.

· Invoice for office computer upgrade and diagnostic work by Edot, Inc.  Mr. Wright moved to approve the expense and Ms. Fletcher seconded.  The motion carried with one abstention by Mr. Blaschke.

· Regarding a request by the Refugio County Appraisal District for approval of 2005 tax exemptions, the board discussed continuing the existing exemptions.  Mr. Blaschke moved to continue and Mr. Wright seconded.  The motion carried 100%.

· President Aduddell provided a quote from Bob Wotipka Insurance Agency to renew the board’s profession liability insurance.  The board discussed the steep increase in premium.  Mr. Wright moved to accept the bid and Ms. Fletcher seconded.  The motion carried 100%.

Under executive session, there was none.

Next meeting was set for Tuesday, March 16th, at 6pm

With no further business, adjournment was at 8:15pm with Mr. Blaschke’s motion and Ms. Fletcher’s second.  The motion carried 100%.

Respectfully submitted,

__________________________                                                    

Robert Blaschke

Secretary-Treasurer
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