
Refugio Groundwater Conservation District 
Meeting Notice and Agenda 

Notice is hereby given in accordance with the Open Meetings Act, Chapter 551, Government 
Code and Section 36.064 of the Texas Water Code that the Refugio Groundwater Conservation 
District Board of Directors will hold a meeting on November 17, 2025, at 6:00 PM at First Baptist 
Church of Woodsboro Fellowship Hall, 309 Johnson Street, Woodsboro, Texas 78393.   
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AGENDA 
1. Call the meeting to order and welcome guests.
2. Receive public comments.
3. Consideration of and possible action on matters related to groundwater management including the

efforts and activities of the District regarding permitting, complaints, investigations, violations, and
enforcement cases associated with permitting.

4. Consideration of and possible action on matters related to groundwater protection including
complaints, investigations, violations, and enforcement cases related to groundwater contamination
and waste.

5. Consideration of and possible action on matters related to groundwater monitoring.
6. Consideration of and possible action on matters related to groundwater conservation.
7. Consideration of and possible action on matters related to groundwater resource planning including

Groundwater Management Area 15 Joint Planning and regional water planning.
8. Consideration of and possible action on matters related to groundwater policy including the

Management Plan of the District and the Rules of the District.
a. Discussion and action regarding draft rules including a deadline to apply for historic use

protection for grandfathered wells.
9. Consideration of and possible action on matters related to administration and management including

the minutes of previous meetings, amendments to the annual budget of the district, bank accounts,
investments, financial reports of the district, bills and invoices of the district, management goals and
objectives of the district, administrative policies, staffing, consultant agreements, interlocal
cooperation agreements, and support services provided to and from other groundwater conservation
districts.

10. Consideration of and possible action on matters related to legal counsel report.
11. Adjourn.

The Refugio Groundwater Conservation District may close the meeting, if necessary, to conduct private 
consultation with legal counsel regarding matters protected by the attorney-client privilege pursuant to 
Section 551.071 of the Government Code or to discuss matters regarding personnel pursuant to Section 
551.074 of the Government Code.  The Refugio Groundwater Conservation District will return to open 
meeting, if necessary, to take any action deemed necessary based on discussion in closed meeting 
pursuant to Section 551.102 of the Government Code. 

In Accordance with Title III of the Americans with Disabilities Act, we invite all attendees to advise us of any 
special accommodations due to disability. Please submit your request as far as possible in advance of 
event you wish to attend. 

Supplemental 
Documentation
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____

Refugio Groundwater Conservation District
Meeting Minutes for September 22, 2025

                                                                   
THE STATE OF TEXAS REFUGIO COUNTY                                                                                                 
                                                                                 
The Board of Directors of the Refugio Groundwater Conservation District convened a meeting at First
Baptist Church of Woodsboro Fellowship Hall, 309 Johnson Street, Woodsboro, Texas 78393 on
September 22, 2025, at 6:00 PM.                                                                                                      
                                                                                                                                                       
                             
Item 1 - Call the meeting to order and welcome guests.

Mr. Borden called the meeting to order at 6:00 p.m. and called the roll of representatives.
Staff completed the necessary public notification requirements for the meeting. 

Call the meeting to order and call the roll of representatives:
Precinct 1: Mr.  John Snyder, Vice President: Present.
Precinct 2: Mr. Carroll Borden, President: Present.
Precinct 3: Ms. Cynthia Rose, Treasurer: Present.
Precinct 4:  Mr. Fredric Biery, Secretary: Present.
At Large:  Vacant: ____________ .
General Manager:  Mr. Tim Andruss: Present.
General Counsel:   Mr. James Allison: Absent.

Item 2 - Receive Public Comments.
No public comments were offered at the meeting.

Item 3 -Consideration of and possible action on matters related to groundwater management
including the efforts and activities of the District regarding permitting, complaints,
investigations, violations, and enforcement cases associated with permitting.
Topic 3.1 - Report

Mr. Andruss provided the following information:
Regarding Well Registration Processing for FY2025.

As of September 19, 2025, staff had received 12 well registration applications
(ARWs) since October 1, 2024.
As of September 19, 2025, staff had received 45 Notices of Intent to Drill a Well
(NIDWs) since October 1, 2024.
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Regarding Production Permit Renewal Processing for FY2025.
As of September 19, 2025, staff had received 3 production permit renewal
requests (ARPs) since October 1, 2024. 

Regarding Permit Processing for FY2025.
As of September 19, 2025, staff had initiated 6 permitting request case (PRCs)
since October 1, 2024.
As of September 19, 2025, staff had 3 permitting request cases pending.
As of September 19, 2025, staff had 20 active or approved production permits
recorded in the permitting database with a combined amount of authorized
groundwater production per year of 1,814.76 acre-feet.

Regarding Groundwater Production Report Processing for CY2024.
As of September 19, 2025, staff had processed 39 groundwater production
reports for the preceding calendar year since October 1, 2024.
As of September 19, 2025, staff had recorded groundwater production reports
for 39 water wells reporting 954.1acre-feet of groundwater production during
CY2024.  (TWDB estimated the volume of groundwater produced for rural
domestic, livestock, mining, and rig supply exempt uses in Refugio County in
Year 2020 was 580 acre-feet.  See: TWDB - Projected Exempt Groundwater Use
Estimates.).

Regarding Manage Investigations related to Permitting Violations for FY2025.
As of September 19, 2025, staff had initiated 3 investigations related to
groundwater management (i.e., permitting) since October 1, 2024.
As of September 19, 2025, staff had 3 active investigations related to
groundwater management (i.e., permitting).:

Regarding Manage Enforcement Cases related to Permitting Violations for FY2025.
As of September 19, 2025, the Board had initiated 0 enforcement case violations
related to groundwater management (i.e., permitting) since October 1, 2024.
As of September 19, 2025, staff had 0 unresolved enforcement case violations
related to groundwater management (i.e., permitting):

Item 4 - Consideration of and possible action on matters related to groundwater protection
including complaints, investigations, violations, and enforcement cases related to
groundwater contamination and waste.
Topic 4.1 - Report

INV- 20250122-01 - Potential Violation of Failure to Report
Groundwater Production - Rice Irrigation - Active

1.

INV- 20250305-01 - Unpermitted Non-Exempt - Active2.
INV- 20250403-01 - Failure to Submit Notices of Intent to the District
- Active

3.
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Mr. Andruss provided the following information:
Regarding Well Inspections for FY2025.

As of September 19, 2025, staff had recorded 15 well inspection forms (WIFs)
since October 1, 2024.

Regarding Manage Investigations related to Groundwater Protection for FY2025.
As of September 19, 2025, staff had initiated 0 investigations related to
Groundwater Protection since October 1, 2024. 
As of September 19, 2025, staff had 1 active investigation related to
Groundwater Protection:

Regarding Manage Enforcement Cases related to Groundwater Protection for
FY2025.

As of September 19, 2025, the Board had initiated 0 enforcement case violations
related to Groundwater Protection since October 1, 2024.
As of September 19, 2025, staff had 0 unresolved enforcement case violations
related to Groundwater Protection.

Item 5 - Consideration of and possible action on matters related to groundwater monitoring.
Topic 5.1 - Report

Mr. Andruss provided the following information:
Regarding Monitor Drought Conditions for FY2025.

As of September 19, 2025, the  U.S. Drought Monitor
(https://www.drought.gov/states/texas/county/refugio) indicates that 0% of
Refugio County was experiencing drought conditions.
As of September 19, 2025, drought condition information related to the district
and the surrounding region of Texas collected from the Water Data for Texas
website https://www.waterdatafortexas.org/drought) indicates that 100% of
Refugio County are experiencing abnormally dry conditions.

Regarding Synoptic Aquifer Monitoring for FY2025.
As of September 19, 2025, staff had collected 11 water level measurements since
October 1, 2024.

Regarding Advanced Aquifer Monitoring for FY2025.
Regarding Baseline Water Quality Aquifer Monitoring for FY2025.
Regarding Ad-Hoc Baseline Water Quality Sampling for FY2025.

As of September 19, 2025, staff had collected 5 water quality field
measurements since October 1, 2024.
As of September 19, 2025, staff had collected 2 water quality samples since
October 1, 2024.

INV-20191202:1017 - Potential Contamination of Groundwater at
Woodsboro Farmers Cooperative - Active   

1.
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As of September 19, 2025, staff had received 1 water quality lab reports since
October 1, 2024.

Regarding Annual Water Level Assessment for FY2025.
Regarding Annual Water Quality Assessment for FY2025.
Regarding Monitoring Network Assessment and Improvement Project for FY2025.

Item 6 - Consideration of and possible action on matters related to groundwater conservation.
Topic 6.1 - Report

Mr. Andruss provided the following information:
Regarding Promote Conservation for FY2025.
Regarding Conservation Education and Teacher Professional Development for
FY2025.

Item 7 - Consideration of and possible action on matters related to groundwater resource
planning including Groundwater Management Area 15 Joint Planning and regional water
planning.
Topic 7.1 - Report

Mr. Andruss provided the following information:
Regarding Regional Water Planning Participation for FY2025.

The South Central Texas Regional Water Planning Group (Region L) met on
August 28, 2025.  During the meeting, the planning group continued it efforts to
develop the 2026 regional water plan for the region.  The next meeting of the
group is scheduled to meet on October 2, 2025.  See:
https://www.regionltexas.org/.  

Regarding GMA 15 Joint Planning for 4th Planning Cycle in FY2025.
The representatives of Groundwater Management Area 15 met on July 24, 2025,
at the consolidated offices of Victoria County, Calhoun County, Refugio, and
Texana GCD in Victoria, Texas.  Mr. Andruss attended the meeting to participate
in 4th Cycle of the Joint Planning as required under Chapter 36 of the Texas
Water Code.  The next meeting is scheduled for October 9 , 2025, in Victoria,
Texas.  See: https://www.vcgcd.org/groundwater-management-area-15.

Item 8 - Consideration of and possible action on matters related to groundwater policy
including the Management Plan of the District and the Rules of the District.
Topic 8.1 - Report

Mr. Andruss provided the following information:
Regarding Management Plan Revisions for FY2025.
Regarding Rule Amendments for FY2025.
Regarding Legislative Support and Lobbying for FY2025.

Item 9 - Consideration of and possible action on matters related to administration and
management including the minutes of previous meetings, bank accounts, investments,
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financial reports of the district, bills and invoices of the district, management goals and
objectives of the district, administrative policies, staffing, consultant agreements, interlocal
cooperation agreements, and support services provided to and from other groundwater
conservation districts.
Topic 9.1 - Report

Mr. Andruss provided the following information:
Regarding Election Coordination for CY2025.
Regarding Financial Audit for FY2024.
Regarding Investment Management for FY2025.
Regarding Financial Record Processing and Reporting for FY2025.
Regarding Budget Development for FY2026.
Regarding Asset Tracking for FY2025.
Regarding Public Funds Training for FY2025.
Regarding Website Improvements for FY2025.
Regarding Public Notice and Meeting Coordination for FY2025.

The next meeting of the Board are scheduled for October 28, 2025, with each
meeting to convene at 6:00 p.m. Regular meetings will be rescheduled as
necessary and special meeting may be scheduled to address unforeseen issues.

Regarding Performance Audit for FY2024.
Regarding Project Management for FY2025.
Regarding Administrative Policy Review for FY2025.
Regarding Transparency Reporting for FY2025.
Regarding Cybersecurity Training for FY2025.
Regarding Consultant Review for FY2025.
Regarding Open Government Training for FY2025.
Regarding District Liability Insurance Review and Renewal for FY2025.
Regarding Digital Record Archiving for FY2025.
Regarding Physical Record Archiving for FY2025.

Topic 9.2 - Minutes of Previous Meeting
Mrs. Ramirez explained that the minutes from the previous meetings were sent to the board
members prior to the meeting.
Board Action:   Mr. Borden moved to accept and approve the meeting minutes for July 29,
2025, and August 29, 2025,  as drafted.  Mrs. Rose seconded the motion.  The motion passed
unanimously.

Topic 9.3 - Investments of the District
Mrs. Ramirez provided the following information:

The investment reports for July 2025 and August 2025 have been sent to the board prior to
the meeting.  The balance of all the funds of the district, as of July 31, 2025, is
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$1,500,180.23, and as of August 31, 2025, the balance is $1,466,544.58.  
Board Action: Mr. Rose moved to accept the investment reports for July 2025 and August
2025.  Mr. Snyder seconded the motion.  The motion passed unanimously.

Topic 9.4 - Financial Transaction Report
       Mrs. Ramirez explained that as of September 22, 2025, since July 1, 2025, there have been 28
accounts payable transactions and 6 accounts receivable transactions recorded.
Topic 9.5 - Financial Reports of the District

Mrs. Ramirez explained  and provided the following information:  
The internal financial reports of the District for June, July, and August 2025 have been
compiled by the District's administrative coordinator and sent to the directors prior to the
meeting.

Board Action: Mr. Snyder moved to accept and approve the financial reports for June, July, and
August 2025.  Mr. Borden seconded the motion.  The motion passed unanimously.

Topic 9.6 - Unpaid Invoices and Bills
Mrs. Ramirez explained to the District the outstanding accounts payable invoices that are not
considered regular and routine, for which the District has received the goods and services billed
for under the invoices.
Board Action: Mr. Biery moved to authorize the general manager to pay the following
items:

Mrs. Rose seconded the motion.   The motion passed unanimously.
Item 10.0 -Consideration of and possible action on matters related to legal counsel report.

This item was not discussed or acted upon during the meeting. 
Item 11.0 - Adjourn.

Board Action: Mr. Snyder moved to adjourn the meeting at 6:26 p.m. after concluding all
business of the District.  Mr. Biery seconded the motion.  The motion passed unanimously.

THE ABOVE AND FOREGOING MINUTES WERE READ AND APPROVED ON THIS THE ______ DAY OF
________________________________ A.D. _________.
 
_____________________________________________________________ Director of the Refugio Groundwater
Conservation District
 
ATTEST:

ACCTP-20250922-01 - $250.00 - Carroll Borden - September 2025 Meeting1.
ACCTP-20250922-02 - $250.00 - John Snyder - September 2025 Meeting2.
ACCTP-20250922-03 - $250.00 - Fredric Biery - September 2025 Meeting3.
ACCTP-20250922-04 - $250.00 - Cynthia Rose - September 2025 Meeting4.
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_____________________________________________________________ Director of the Refugio Groundwater
Conservation District
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: September 2025 

 

Page 1 of 4 

This report has been prepared by the investment officer of the district in accordance with 
the Public Funds Investment Act (PFIA), Texas Government Code, Section 2256.023 and 
the investment policy of the district. 
 
 
Detailed Description of Investment Position - PFIA 2256.023(b)(1) 

 
The investment position of the District during the reporting period was limited to: 

1) cash deposited into a demand deposit account for the purpose of holding monies 
of the Operating Fund and Reserve Fund, 

2) cash deposited into time deposits (certificates of deposit) for the purpose of 
holding monies of the Reserve Fund, and 

3) cash deposited into a pooled group fund (Texas Local Government Investment 
Pool) for the purpose of holding monies of the Reserve Fund. 

 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Vantage Bank Texas (Account Number: 11658) for the purpose of 
holding monies of the Operating Fund and Reserve Fund, receiving tax deposits from the 
tax assessor-collector, receiving interest deposits of the account, receiving deposits of 
district fees, and paying bills and invoices of the District. 
 
During the reporting period, the District deposited cash in an interest-bearing, pooled fund 
account at the Texas Local Government Investment Pool (Account Number: 
499/799820001) for the purpose of holding monies of the Operating Fund and Reserve 
Fund and receiving interest deposits of the account. 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: September 2025 

 

Page 2 of 4 

Summary of Pooled Fund Groups – PFIA 2256.023(b)(4) 
 

Beginning Market Value of Investments in Pooled Fund Groups: $1,282,581.09 
Total Deposits in Pooled Fund Groups: $0.00 

Total Withdrawals in Pooled Fund Groups: $0.00 
Fully Accrued Interest of Investments in Pooled Fund Groups: $4,482.34 

Ending Market Value of Investments in Pooled Fund Groups: $1,287,063.43 

 
Book and Market Values by Asset Type and Fund Type Statement – PFIA 2256.023(b)(5-7) 

 
Asset Type Asset Fund Types Yield / Rate Maturity Date Book 

Value 
Market 
Value 

Demand Deposit Account Vantage Bank Texas 11658 Operating and Reserve 0.1000% N/A $130,689.60 $130,689.60 
Time Deposit Account   0.0  0.0 0.0 
Pooled Group Fund TexPool – 499/7998200001 Reserve 4.25% 9/30/2025 1,287,063.43 1,287,063.43 

Totals: $1,417,753.03 $1,417,753.03 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: September 2025 

 

Page 3 of 4 

Summary of Insurance and Collateral by Institution 

Depository Institution: Vantage Bank 
 

Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 
FDIC Deposit Insurance Demand Deposit Accounts $250,000.00 $130,689.60 0.0 
FDIC Deposit Insurance Time Deposit Accounts 0.0 0.0 0.0 

Totals: $130,689.60 0.0 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts $1,500,000.000 $0.0 $0.00 

 
Depository Institution: TexPool 

 
Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 

FDIC Deposit Insurance Pooled Group Fund N/A $1,287,063.43 $1,287,063.43 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts $0.00 $1,287,063.43 $1,287,063.43 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: September 2025 

 

Page 4 of 4 

Statement of Compliance – PFIA 2256.0023(b)(8) 

The investment portfolio of the district complies with the investment strategy of the district as 
expressed in the investment policy of the district. The investment portfolio of the district complies 
with the Public Funds Investment Act. 

 
 

Statement regarding Report Preparation – PFIA 2256.0023(b)(2-3) 

By my signature, I represent that 1) this report was written under my direct supervision; 2) I have 
thoroughly reviewed all the information contained within and used to develop this report; and 3) I 
believe this report to be true and correct to the best of my knowledge. 

 

 
 

Tim Andruss, General Manager Date 

10/20/2025
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File: RGCD - Financial Transaction Registry - FY2025.xlsx Print Timestamp: 11/13/2025 . 1:43 PM

Refugio Groundwater Conservation District

Internal Financial Report

Reporting Period: September 2025

Note: reports developed using cash-basis accounting.
Tab: Report Cover Page 1 of 27
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File: RGCD - Financial Transaction Registry - FY2025.xlsx Print Timestamp: 11/13/2025 . 1:43 PM

Sheet Index

Account Institution Fund Account Type Statement Reconciliation ID Reported Ending Balance
Reported 
Yield / Rate

11658 Vantage Bank Operating Demand Deposit Account 11658 : AS-20250930-01: DAT 130,689.60$                          0.1000%
79982 TexPool Reserve Pooled Group Fund 79982 : AS-20250930-02: DAT 1,287,063.43$                       4.2500%

Total 1,417,753.03$                       

Note: reports developed using cash-basis accounting.
Tab: Latest Account Balances Page 2 of 27
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File: RGCD - Financial Transaction Registry - FY2025.xlsx Print Timestamp: 11/13/2025 . 1:43 PM

Sheet Index

Institution Type CUSIP Description Safekeeping Location Safekeeping Receipt
Credit 
Rating

Market Value

Vantage Bank FDIC Insurance - Demand De N/A N/A N/A N/A 250,000.00$      
Vantage Bank FDIC Insurance - Time Depos N/A N/A N/A N/A 250,000.00$      
Vantage Bank Letter of Credit LOC 2901001698 FHLB-Dallas N/A 1,500,000.00$   
Total 2,000,000.00$   

Note: reports developed using cash-basis accounting.
Tab: FDIC and Collateral Page 3 of 27
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File: RGCD - Financial Transaction Registry - FY2025.xlsx Print Timestamp: 11/13/2025 . 1:43 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 41,300.00$                     

Reserve 51,700.00$                     
Operating (10,400.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

Budget Amendment (56,000.00)$                    
Operating (56,000.00)$                    

Grand Total (19,200.00)$                    

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Fund Page 4 of 27
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Sheet Index

Sum of Budget Amount
Budget Adoption 41,300.00$                     

Reserve 51,700.00$                     
1000 - Administration 51,700.00$                     

Operating (10,400.00)$                    
1000 - Administration 115,800.00$                   
2000 - Groundwater Conservation (17,700.00)$                    
3000 - Groundwater Management (18,200.00)$                    
4000 - Groundwater Monitoring (35,200.00)$                    
5000 - Groundwater Policy (17,200.00)$                    
6000 - Groundwater Protection (18,200.00)$                    
8000 - Groundwater Resource Planning (19,700.00)$                    

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

4000 - Groundwater Monitoring (4,500.00)$                      
Budget Amendment (56,000.00)$                    

Operating (56,000.00)$                    
3000 - Groundwater Management (32,500.00)$                    
4000 - Groundwater Monitoring (23,500.00)$                    

Grand Total (19,200.00)$                    

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Program Page 5 of 27
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File: RGCD - Financial Transaction Registry - FY2025.xlsx Print Timestamp: 11/13/2025 . 1:43 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 41,300.00$                     

Reserve 51,700.00$                     
PRJ-20251300.07 - Interest Revenue Collection 51,700.00$                     
PRJ-20251300.10 - Financial Account Management -$                                

Operating (10,400.00)$                    
PRJ-20251001.01 - GCD Support - 1000 Adm (18,700.00)$                    
PRJ-20251300.01 - Financial Audit (10,000.00)$                    
PRJ-20251300.06 - Tax Revenue Collection 177,700.00$                   
PRJ-20251300.07 - Interest Revenue Collection 600.00$                          
PRJ-20251300.08 - Fee Revenue Collection -$                                
PRJ-20251300.09 - Grant Award Management -$                                
PRJ-20251300.10 - Financial Account Management -$                                
PRJ-20251400.01 - Technology Management (4,500.00)$                      
PRJ-20251500.01 - Public Notice and Meeting Coordination (2,000.00)$                      
PRJ-20251700.06 - District Liability Insurance Review and Renewal (2,300.00)$                      
PRJ-20251700.09 - General Legal Counsel Representation (10,000.00)$                    
PRJ-20251700.10 - Office Management (14,500.00)$                    
PRJ-20251900.02 - Physical Record Archiving (500.00)$                         
PRJ-20252001.01 - GCD Support - 2000 GC (17,200.00)$                    
PRJ-20252100.01 - Promote Conservation (500.00)$                         
PRJ-20253001.01 - GCD Support - 3000 Gma (17,200.00)$                    
PRJ-20253100.03 - Permit Processing (1,000.00)$                      
PRJ-20254001.01 - GCD Support - 4000 Gmo (17,200.00)$                    
PRJ-20254100.04 - Water Quality Aquifer Monitoring (1,000.00)$                      
PRJ-20254100.05 - Monitoring Equipment Maintenance -$                                
PRJ-20254100.06 - Annual Water Level Assessment (5,000.00)$                      
PRJ-20254100.08 - Monitoring Network Assessment and Improvement (12,000.00)$                    
PRJ-20255001.01 - GCD Support - 5000 Gpo (17,200.00)$                    
PRJ-20255100.03 - Legislative Support and Lobbying -$                                
PRJ-20256001.01 - GCD Support - 6000 GP (17,200.00)$                    
PRJ-20256100.02 - Manage Investigations related to Groundwater Protection -$                                
PRJ-20256100.04 - Well Plugging Sponsorship (1,000.00)$                      
PRJ-20258001.01 - GCD Support - 8000 GRP (17,200.00)$                    
PRJ-20258100.02 - GMA 15 Joint Planning for 4th Planning Cycle (2,500.00)$                      

Budget Carry Forward (4,500.00)$                      
Operating (4,500.00)$                      

PRJ-20244100.06 - Annual Water Level Assessment (4,500.00)$                      

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 6 of 27

RGCD - Meeting Packet for November 17, 2025 - Supplemental Documentation | Page 18 of 44
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Sheet Index

Sum of Budget Amount
Budget Amendment (56,000.00)$                    

Operating (56,000.00)$                    
PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses (12,500.00)$                    
PRJ-20253100.09 - Brackish Groundwater Assessment for Calhoun, Refugio, and Jackson Counties (20,000.00)$                    
PRJ-20254100.07 - Annual Water Quality Assessment (18,500.00)$                    
PRJ-20254100.08 - Monitoring Network Assessment and Improvement (5,000.00)$                      

Grand Total (19,200.00)$                    

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Project Page 7 of 27
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Sheet Index

Row Labels Sum of Actual Credit Amount Sum of Actual Debit Amount
Operating

PRJ-20244100.06 - Annual Water Level Assessment -$                                         (4,500.00)$                             
PRJ-20251001.01 - GCD Support - 1000 Adm -$                                         (17,880.91)$                           
PRJ-20251300.01 - Financial Audit -$                                         (9,000.00)$                             
PRJ-20251300.06 - Tax Revenue Collection 190,267.57$                            (7,774.51)$                             
PRJ-20251300.07 - Interest Revenue Collection 2,131.90$                                (15.68)$                                  
PRJ-20251300.08 - Fee Revenue Collection -$                                         -$                                       
PRJ-20251300.10 - Financial Account Management 1,205,363.21$                         (1,250,227.03)$                      
PRJ-20251400.01 - Technology Management -$                                         (2,535.70)$                             
PRJ-20251500.01 - Public Notice and Meeting Coordination -$                                         (1,330.60)$                             
PRJ-20251700.06 - District Liability Insurance Review and Renewal 959.42$                                   (6,558.58)$                             
PRJ-20251700.09 - General Legal Counsel Representation -$                                         (3,570.00)$                             
PRJ-20251700.10 - Office Management -$                                         (12,683.20)$                           
PRJ-20252001.01 - GCD Support - 2000 GC -$                                         (17,880.88)$                           
PRJ-20253001.01 - GCD Support - 3000 Gma -$                                         (17,880.88)$                           
PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses -$                                         (12,500.00)$                           
PRJ-20253100.09 - Brackish Groundwater Assessment for Calhoun, Refugio, and Jackson Counties -$                                         (20,000.00)$                           
PRJ-20254001.01 - GCD Support - 4000 Gmo -$                                         (17,880.88)$                           
PRJ-20254100.04 - Water Quality Aquifer Monitoring -$                                         -$                                       
PRJ-20254100.07 - Annual Water Quality Assessment -$                                         (18,500.00)$                           
PRJ-20254100.08 - Monitoring Network Assessment and Improvement -$                                         (200.00)$                                
PRJ-20255001.01 - GCD Support - 5000 Gpo -$                                         (17,880.89)$                           
PRJ-20255100.03 - Legislative Support and Lobbying -$                                         -$                                       
PRJ-20256001.01 - GCD Support - 6000 GP -$                                         (17,880.89)$                           
PRJ-20258001.01 - GCD Support - 8000 GRP -$                                         (17,880.92)$                           

Reserve
PRJ-20251300.07 - Interest Revenue Collection 46,794.37$                              -$                                       
PRJ-20251300.10 - Financial Account Management 1,250,000.00$                         (1,205,363.21)$                      

Grand Total 2,695,516.47$                         (2,679,924.76)$                      

Note: reports developed using cash-basis accounting.
Tab: Budget Performance by Project Page 8 of 27
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File: RGCD - Financial Transaction Registry - FY2025.xlsx Print Timestamp: 11/13/2025 . 1:43 PM

Sheet Index

Sum of Budget Item 
Amount

Sum of Net Approved 
Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding

Reserve
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | 
Budget Adoption | 20240819 | Budget Adoption 51,700.00$ 51,700.00$ 46,794.37$ -$ 4,905.63$ 
PRJ-20251300.10 - Financial Account Management | Account Fees | Reserve | 
Budget Adoption | 20240819 | Budget Adoption -$ -$ -$ -$ -$ 
PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve | 
Budget Adoption | 20240819 | Budget Adoption -$ -$ 1,250,000.00$ (1,205,363.21)$ (44,636.79)$ 
Operating
PRJ-20244100.06 - Annual Water Level Assessment | Aquifer Condition 
Assessment - Geostatistics re Water Levels | Operating | Budget Carry Forward 
| 20240819 | Budget Carry Forward (4,500.00)$ (4,500.00)$ -$ (4,500.00)$ -$ 
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Management and 
Operations Fees - Administration | Operating | Budget Adoption | 20240819 | 
Budget Adoption (17,200.00)$ (17,200.00)$ -$ (17,880.91)$ 680.91$ 
PRJ-20251300.01 - Financial Audit | Financial Audit Services | Operating | 
Budget Adoption | 20240819 | Budget Adoption (10,000.00)$ (10,000.00)$ -$ (9,000.00)$ (1,000.00)$ 
PRJ-20251300.06 - Tax Revenue Collection | Tax Collections | Operating | 
Budget Adoption | 20240819 | Budget Adoption 190,700.00$ 190,700.00$ 190,267.57$ -$ 432.43$ 
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Appraisals | 
Operating | Budget Adoption | 20240819 | Budget Adoption (7,500.00)$ (7,500.00)$ -$ (3,961.73)$ (3,538.27)$ 
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Tax Collections 
| Operating | Budget Adoption | 20240819 | Budget Adoption (5,500.00)$ (5,500.00)$ -$ (3,812.78)$ (1,687.22)$ 
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Operating | 
Budget Adoption | 20240819 | Budget Adoption 600.00$ 600.00$ 2,131.90$ (15.68)$ (1,516.22)$ 
PRJ-20251300.08 - Fee Revenue Collection | Enforcement Fees | Operating | 
Budget Adoption | 20240819 | Budget Adoption -$ -$ -$ -$ -$ 
PRJ-20251300.08 - Fee Revenue Collection | Permitting Fees | Operating | 
Budget Adoption | 20240819 | Budget Adoption -$ -$ -$ -$ -$ 
PRJ-20251300.10 - Financial Account Management | Account Fees | Operating 
| Budget Adoption | 20240819 | Budget Adoption -$ -$ -$ (227.03)$ 227.03$ 

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 9 of 27
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Sheet Index

Sum of Budget Item 
Amount

Sum of Net Approved 
Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding

PRJ-20251300.10 - Financial Account Management | Funds Transfer | 
Operating | Budget Adoption | 20240819 | Budget Adoption -$ -$ 1,205,363.21$ (1,250,000.00)$ 44,636.79$ 
PRJ-20251300.10 - Financial Account Management | Refunds | Operating | 
Budget Adoption | 20240819 | Budget Adoption -$ -$ -$ -$ -$ 
PRJ-20251400.01 - Technology Management | IT Service - Internet Hosting | 
Operating | Budget Adoption | 20240819 | Budget Adoption (1,500.00)$ (1,500.00)$ -$ (10.63)$ (1,489.37)$ 
PRJ-20251400.01 - Technology Management | IT Service - Internet Service | 
Operating | Budget Adoption | 20240819 | Budget Adoption -$ -$ -$ (342.80)$ 342.80$ 
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity | 
Operating | Budget Adoption | 20240819 | Budget Adoption (2,000.00)$ (2,000.00)$ -$ (1,521.01)$ (478.99)$ 
PRJ-20251400.01 - Technology Management | IT Service - Phone | Operating | 
Budget Adoption | 20240819 | Budget Adoption -$ -$ -$ (661.26)$ 661.26$ 
PRJ-20251400.01 - Technology Management | IT Service - Printer Service | 
Operating | Budget Adoption | 20240819 | Budget Adoption (1,000.00)$ (1,000.00)$ -$ -$ (1,000.00)$ 
PRJ-20251500.01 - Public Notice and Meeting Coordination | Public Notices | 
Operating | Budget Adoption | 20240819 | Budget Adoption (2,000.00)$ (2,000.00)$ -$ (1,330.60)$ (669.40)$ 

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - 
Liability | Operating | Budget Adoption | 20240819 | Budget Adoption (1,500.00)$ (1,500.00)$ 959.42$ (6,383.58)$ 3,924.16$ 

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - 
Surety Bonds | Operating | Budget Adoption | 20240819 | Budget Adoption (800.00)$ (800.00)$ -$ (175.00)$ (625.00)$ 
PRJ-20251700.09 - General Legal Counsel Representation | Legal Services - 
General Consultation | Operating | Budget Adoption | 20240819 | Budget 
Adoption (10,000.00)$ -$ -$ (3,570.00)$ 3,570.00$ 
PRJ-20251700.10 - Office Management | Director Reimbursement | Operating 
| Budget Adoption | 20240819 | Budget Adoption -$ -$ -$ -$ -$ 
PRJ-20251700.10 - Office Management | Fees of Office | Operating | Budget 
Adoption | 20240819 | Budget Adoption (6,300.00)$ (6,300.00)$ -$ (10,750.00)$ 4,450.00$ 

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 10 of 27
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Sheet Index

Sum of Budget Item 
Amount

Sum of Net Approved 
Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding

PRJ-20251700.10 - Office Management | Supplies | Operating | Budget 
Adoption | 20240819 | Budget Adoption (500.00)$ (500.00)$ -$ (606.61)$ 106.61$ 

PRJ-20251700.10 - Office Management | Travel Expenses - Mileage 
Reimbursement | Operating | Budget Adoption | 20240819 | Budget Adoption (500.00)$ (500.00)$ -$ (1,326.59)$ 826.59$ 
PRJ-20252001.01 - GCD Support - 2000 GC | GCD Management and Operations 
Fees - Groundwater Conservation | Operating | Budget Adoption | 20240819 | 
Budget Adoption (17,200.00)$ (17,200.00)$ -$ (17,880.88)$ 680.88$ 
PRJ-20253001.01 - GCD Support - 3000 Gma | GCD Management and 
Operations Fees - Groundwater Management | Operating | Budget Adoption | 
20240819 | Budget Adoption (17,200.00)$ (17,200.00)$ -$ (17,880.88)$ 680.88$ 
PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses | Cost share with 
VCGCD, CCGCD and TGCD | Operating | Budget Amendment | 20250422 | 
Budget Amendment (12,500.00)$ (12,500.00)$ -$ (12,500.00)$ -$ 
PRJ-20253100.09 - Brackish Groundwater Assessment for Calhoun, Refugio, 
and Jackson Counties | Cost share with CCGCD and TGCD | Operating | Budget 
Amendment | 20250422 | Budget Amendment (20,000.00)$ (20,000.00)$ -$ (20,000.00)$ -$ 
PRJ-20254001.01 - GCD Support - 4000 Gmo | GCD Management and 
Operations Fees - Groundwater Monitoring | Operating | Budget Adoption | 
20240819 | Budget Adoption (17,200.00)$ (17,200.00)$ -$ (17,880.88)$ 680.88$ 
PRJ-20254100.04 - Water Quality Aquifer Monitoring | Lab Analysis of 
Groundwater Samples | Operating | Budget Adoption | 20240819 | Budget 
Adoption (1,000.00)$ (1,000.00)$ -$ -$ (1,000.00)$ 
PRJ-20254100.07 - Annual Water Quality Assessment | Aquifer Condition 
Assessment - Water Quality Characterizations | Operating | Budget 
Amendment | 20250121 | Budget Amendment (18,500.00)$ (18,500.00)$ -$ (18,500.00)$ -$ 

PRJ-20254100.08 - Monitoring Network Assessment and Improvement | Access 
Fees | Operating | Budget Amendment | 20241021 | Budget Amendment (5,000.00)$ (5,000.00)$ -$ (200.00)$ (4,800.00)$ 

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 11 of 27
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Sheet Index

Sum of Budget Item 
Amount

Sum of Net Approved 
Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding

PRJ-20255001.01 - GCD Support - 5000 Gpo | GCD Management and 
Operations Fees - Groundwater Policy | Operating | Budget Adoption | 
20240819 | Budget Adoption (17,200.00)$ (17,200.00)$ -$ (17,880.89)$ 680.89$ 
PRJ-20255100.03 - Legislative Support and Lobbying | Legal Services - 
Legislative Representation | Operating | Budget Adoption | 20240819 | Budget 
Adoption -$ -$ -$ -$ -$ 
PRJ-20256001.01 - GCD Support - 6000 GP | GCD Management and Operations 
Fees - Groundwater Protection | Operating | Budget Adoption | 20240819 | 
Budget Adoption (17,200.00)$ (17,200.00)$ -$ (17,880.89)$ 680.89$ 
PRJ-20258001.01 - GCD Support - 8000 GRP | GCD Management and 
Operations Fees - Groundwater Resource Planning | Operating | Budget 
Adoption | 20240819 | Budget Adoption (17,200.00)$ (17,200.00)$ -$ (17,880.92)$ 680.92$ 
Grand Total 12,000.00$ 22,000.00$ 2,695,516.47$ (2,679,924.76)$ 6,408.29$ 

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 12 of 27
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Sheet Index

Sum of Transaction Amount
Credit Debit Grand Total

Operating $1,396,972.15 -$1,474,561.55 -$77,589.40
11658 $1,396,972.15 -$1,474,561.55 -$77,589.40

TR-20241024-01-C $5,942.54 $5,942.54
TR-20241031-01-C $41.59 $41.59
TR-20241101-01-D -$500,000.00 -$500,000.00
TR-20241104-01-C $29,377.69 $29,377.69
TR-20241118-01-D -$153.50 -$153.50
TR-20241118-02-D -$950.00 -$950.00
TR-20241118-03-D -$996.72 -$996.72
TR-20241130-01-C $23.20 $23.20
TR-20241231-01-C $65.39 $65.39
TR-20241231-01-D -$16.85 -$16.85
TR-20241231-04-C $431,345.79 $431,345.79
TR-20250131-01-C $66.28 $66.28
TR-20250228-01-C $13,842.84 $13,842.84
TR-20250228-01-D -$500,000.00 -$500,000.00
TR-20250228-02-C $59.88 $59.88
TR-20250228-02-D -$15.30 -$15.30
TR-20241002-01-C $311.96 $311.96
TR-20241015-01-C $512,511.27 $512,511.27
TR-20241021-01-D -$500.00 -$500.00
TR-20241021-02-D -$250.00 -$250.00
TR-20241021-03-D -$250.00 -$250.00
TR-20241021-04-D -$250.00 -$250.00
TR-20241021-05-D -$3,812.78 -$3,812.78
TR-20241021-06-D -$1,110.00 -$1,110.00
TR-20241031-01-D -$16.99 -$16.99
TR-20241113-01-C $73,262.60 $73,262.60
TR-20241126-01-C $17,140.81 $17,140.81
TR-20241130-01-D -$15.98 -$15.98
TR-20241202-01-C $1,395.09 $1,395.09
TR-20241212-01-C $4,321.52 $4,321.52
TR-20241219-01-D -$390.00 -$390.00
TR-20250106-01-C $5,563.10 $5,563.10
TR-20250110-01-D -$15.52 -$15.52
TR-20250121-01-D -$30,561.80 -$30,561.80
TR-20250121-02-D -$120.00 -$120.00
TR-20250121-03-D -$210.00 -$210.00
TR-20250121-04-D -$250.00 -$250.00
TR-20250121-05-D -$250.00 -$250.00
TR-20250121-06-D -$250.00 -$250.00
TR-20250121-07-D -$250.00 -$250.00
TR-20250121-08-D -$515.32 -$515.32
TR-20250121-09-D -$875.00 -$875.00
TR-20250121-10-D -$30,319.59 -$30,319.59
TR-20250123-01-C $4,331.42 $4,331.42
TR-20250206-01-C $24,332.40 $24,332.40
TR-20250213-01-D -$4,500.00 -$4,500.00
TR-20250218-01-D -$250.00 -$250.00
TR-20250218-02-D -$250.00 -$250.00
TR-20250218-03-D -$250.00 -$250.00
TR-20250218-04-D -$250.00 -$250.00
TR-20250218-05-D -$336.69 -$336.69
TR-20250218-06-D -$248.65 -$248.65
TR-20250305-01-D -$996.71 -$996.71
TR-20250305-02-D -$230.67 -$230.67
TR-20250307-01-C $1,795.01 $1,795.01
TR-20250310-01-D -$17.59 -$17.59
TR-20250317-01-D -$782.25 -$782.25
TR-20250324-01-D -$250.00 -$250.00
TR-20250324-02-D -$250.00 -$250.00
TR-20250324-03-D -$250.00 -$250.00
TR-20250324-04-D -$250.00 -$250.00
TR-20250331-01-C $21.50 $21.50
TR-20250422-02-D -$5,508.58 -$5,508.58
TR-20250702-01-D -$16.19 -$16.19
TR-20250422-03-D -$250.00 -$250.00
TR-20250422-04-D -$250.00 -$250.00
TR-20250422-06-D -$250.00 -$250.00
TR-20250422-07-D -$5,166.25 -$5,166.25

Note: reports developed using cash-basis accounting.
Tab: Transactions by Account Page 13 of 27
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TR-20250422-08-D -$30,178.50 -$30,178.50
TR-20250422-09-D -$1,020.00 -$1,020.00
TR-20250422-01-D -$205.30 -$205.30
TR-20250402-01-C $1,669.17 $1,669.17
TR-20250425-01-C $261,506.15 $261,506.15
TR-20250512-01-C $1,467.36 $1,467.36
TR-20250519-01-C $959.42 $959.42
TR-20250528-01-C -$250,000.00 -$250,000.00
TR-20250702-04-C $36.85 $36.85
TR-20250519-06-D -$191.55 -$191.55
TR-20250519-01-D -$250.00 -$250.00
TR-20250519-03-D -$250.00 -$250.00
TR-20250519--02-D -$250.00 -$250.00
TR-20250519-04-D -$840.00 -$840.00
TR-20250702-07-D -$15.92 -$15.92
TR-20250519-05-D -$200.00 -$200.00
TR-20240819-09-D -$971.59 -$971.59
TR-20250725-01-C $19.00 $19.00
TR-20250725-01-D -$16.41 -$16.41
TR-20250725-02-C $1,517.43 $1,517.43
TR-20250725-02-D -$250.00 -$250.00
TR-20250725-03-D -$250.00 -$250.00
TR-20250725-04-D -$250.00 -$250.00
TR-20250808-01-C $19.04 $19.04
TR-20250808-02-C $1,846.96 $1,846.96
TR-20250808-01-D -$996.71 -$996.71
TR-20250808-02-D -$250.00 -$250.00
TR-20250808-03-D -$15.56 -$15.56
TR-20250808-04-D -$250.00 -$250.00
TR-20250808-05-D -$250.00 -$250.00
TR-20250808-06-D -$250.00 -$250.00
TR-20250808-07-D -$250.00 -$250.00
TR-20250808-08-D -$250.00 -$250.00
TR-20250808-09-D -$250.00 -$250.00
TR-20250912-01-D -$9,000.00 -$9,000.00
TR-20250916-01-D -$522.64 -$522.64
TR-20250912-02-D -$30,000.00 -$30,000.00
TR-20250912-04-D -$250.00 -$250.00
TR-20250912-05-D -$16.16 -$16.16
TR-20250912-01-C $1,465.81 $1,465.81
TR-20250912-02-C $14.69 $14.69
TR-20250917-01-D -$12,500.00 -$12,500.00
TR-20250917-02-D -$20,000.00 -$20,000.00
TR-20250903-01-D -$250.00 -$250.00
TR-20250909-01-D -$250.00 -$250.00
TR-202050903-02-D -$250.00 -$250.00
TR-20250903-03-D -$250.00 -$250.00
TR-20250909-02-D -$250.00 -$250.00
TR-20250911-01-D -$250.00 -$250.00
TR-20250909-03-D -$190.95 -$190.95
TR-20250909-04-D -$154.65 -$154.65
TR-20250909-05-D -$183.00 -$183.00
TR-20250924-01-D -$250.00 -$250.00
TR-20250924-02-D -$250.00 -$250.00
TR-20250929-01-D -$250.00 -$250.00
TR-20250930-01-D -$3.00 -$3.00
TR-20250930-02-D -$175.00 -$175.00
TR-20250911-02-D -$15.68 -$15.68
TR-20250926-01-D -$18,500.00 -$18,500.00
TR-20250904-01-C $683.86 $683.86
TR-20250930-01-C $14.53 $14.53

Reserve $1,298,544.32 -$1,205,363.21 $93,181.11
79982 $1,286,963.16 $1,286,963.16

TR-20241031-02-C $0.31 $0.31
TR-20241101-01-C $500,000.00 $500,000.00
TR-20241130-02-C $1,944.29 $1,944.29
TR-20241231-02-C $1,944.80 $1,944.80
TR-20250131-02-C $1,879.93 $1,879.93
TR-20250228-03-C $500,000.00 $500,000.00
TR-20250228-04-C $1,749.95 $1,749.95
TR-20250331-02-C $3,709.44 $3,709.44
TR-20250702-03-C $3,603.78 $3,603.78
TR-20250702-05-C $3,831.65 $3,831.65
TR-20250528-01-D $250,000.00 $250,000.00

Note: reports developed using cash-basis accounting.
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TR-20250725-03-C $4,481.01 $4,481.01
TR-20250820-01-C $4,663.01 $4,663.01
TR-20250912-03-C $4,672.65 $4,672.65
TR-20250930-02-C $4,482.34 $4,482.34

1118 $842.74 -$431,345.79 -$430,503.05
TR-20241130-03-C $802.19 $802.19
TR-20241231-02-D -$431,345.79 -$431,345.79
TR-20241231-03-C $40.55 $40.55

11658 $26.64 $26.64
TR-20250702-02-C $26.64 $26.64

65382 $4,383.52 -$261,506.15 -$257,122.63
TR-20241031-03-C $1,458.20 $1,458.20
TR-20250120-01-C $1,466.47 $1,466.47
TR-20250702-01-C $1,458.85 $1,458.85
TR-20250425-01-D -$261,506.15 -$261,506.15

67163 $6,328.26 -$512,511.27 -$506,183.01
TR-20241031-04-C $6,328.26 $6,328.26
TR-20241015-01-D -$512,511.27 -$512,511.27

Grand Total $2,695,516.47 -$2,679,924.76 $15,591.71

Note: reports developed using cash-basis accounting.
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Sheet Index

Sum of Transaction Amount
Credit Debit Grand Total

Operating $1,396,972.15 -$1,474,561.55 -$77,589.40
TR-20241024-01-C $5,942.54 $5,942.54
TR-20241031-01-C $41.59 $41.59
TR-20241101-01-D -$500,000.00 -$500,000.00
TR-20241104-01-C $29,377.69 $29,377.69
TR-20241118-01-D -$153.50 -$153.50
TR-20241118-02-D -$950.00 -$950.00
TR-20241118-03-D -$996.72 -$996.72
TR-20241130-01-C $23.20 $23.20
TR-20241231-01-C $65.39 $65.39
TR-20241231-01-D -$16.85 -$16.85
TR-20241231-04-C $431,345.79 $431,345.79
TR-20250131-01-C $66.28 $66.28
TR-20250228-01-C $13,842.84 $13,842.84
TR-20250228-01-D -$500,000.00 -$500,000.00
TR-20250228-02-C $59.88 $59.88
TR-20250228-02-D -$15.30 -$15.30
TR-20241002-01-C $311.96 $311.96
TR-20241015-01-C $512,511.27 $512,511.27
TR-20241021-01-D -$500.00 -$500.00
TR-20241021-02-D -$250.00 -$250.00
TR-20241021-03-D -$250.00 -$250.00
TR-20241021-04-D -$250.00 -$250.00
TR-20241021-05-D -$3,812.78 -$3,812.78
TR-20241021-06-D -$1,110.00 -$1,110.00
TR-20241031-01-D -$16.99 -$16.99
TR-20241113-01-C $73,262.60 $73,262.60
TR-20241126-01-C $17,140.81 $17,140.81
TR-20241130-01-D -$15.98 -$15.98
TR-20241202-01-C $1,395.09 $1,395.09
TR-20241212-01-C $4,321.52 $4,321.52
TR-20241219-01-D -$390.00 -$390.00
TR-20250106-01-C $5,563.10 $5,563.10
TR-20250110-01-D -$15.52 -$15.52
TR-20250121-01-D -$30,561.80 -$30,561.80
TR-20250121-02-D -$120.00 -$120.00
TR-20250121-03-D -$210.00 -$210.00
TR-20250121-04-D -$250.00 -$250.00
TR-20250121-05-D -$250.00 -$250.00
TR-20250121-06-D -$250.00 -$250.00
TR-20250121-07-D -$250.00 -$250.00
TR-20250121-08-D -$515.32 -$515.32
TR-20250121-09-D -$875.00 -$875.00
TR-20250121-10-D -$30,319.59 -$30,319.59
TR-20250123-01-C $4,331.42 $4,331.42
TR-20250206-01-C $24,332.40 $24,332.40
TR-20250213-01-D -$4,500.00 -$4,500.00
TR-20250218-01-D -$250.00 -$250.00
TR-20250218-02-D -$250.00 -$250.00
TR-20250218-03-D -$250.00 -$250.00
TR-20250218-04-D -$250.00 -$250.00
TR-20250218-05-D -$336.69 -$336.69
TR-20250218-06-D -$248.65 -$248.65
TR-20250305-01-D -$996.71 -$996.71
TR-20250305-02-D -$230.67 -$230.67
TR-20250307-01-C $1,795.01 $1,795.01
TR-20250310-01-D -$17.59 -$17.59
TR-20250317-01-D -$782.25 -$782.25
TR-20250324-01-D -$250.00 -$250.00
TR-20250324-02-D -$250.00 -$250.00
TR-20250324-03-D -$250.00 -$250.00
TR-20250324-04-D -$250.00 -$250.00
TR-20250331-01-C $21.50 $21.50
TR-20250422-02-D -$5,508.58 -$5,508.58
TR-20250702-01-D -$16.19 -$16.19
TR-20250422-03-D -$250.00 -$250.00
TR-20250422-04-D -$250.00 -$250.00
TR-20250422-06-D -$250.00 -$250.00
TR-20250422-07-D -$5,166.25 -$5,166.25
TR-20250422-08-D -$30,178.50 -$30,178.50

Note: reports developed using cash-basis accounting.
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TR-20250422-09-D -$1,020.00 -$1,020.00
TR-20250422-01-D -$205.30 -$205.30
TR-20250402-01-C $1,669.17 $1,669.17
TR-20250425-01-C $261,506.15 $261,506.15
TR-20250512-01-C $1,467.36 $1,467.36
TR-20250519-01-C $959.42 $959.42
TR-20250528-01-C -$250,000.00 -$250,000.00
TR-20250702-04-C $36.85 $36.85
TR-20250519-06-D -$191.55 -$191.55
TR-20250519-01-D -$250.00 -$250.00
TR-20250519-03-D -$250.00 -$250.00
TR-20250519--02-D -$250.00 -$250.00
TR-20250519-04-D -$840.00 -$840.00
TR-20250702-07-D -$15.92 -$15.92
TR-20250519-05-D -$200.00 -$200.00
TR-20240819-09-D -$971.59 -$971.59
TR-20250725-01-C $19.00 $19.00
TR-20250725-01-D -$16.41 -$16.41
TR-20250725-02-C $1,517.43 $1,517.43
TR-20250725-02-D -$250.00 -$250.00
TR-20250725-03-D -$250.00 -$250.00
TR-20250725-04-D -$250.00 -$250.00
TR-20250808-01-C $19.04 $19.04
TR-20250808-02-C $1,846.96 $1,846.96
TR-20250808-01-D -$996.71 -$996.71
TR-20250808-02-D -$250.00 -$250.00
TR-20250808-03-D -$15.56 -$15.56
TR-20250808-04-D -$250.00 -$250.00
TR-20250808-05-D -$250.00 -$250.00
TR-20250808-06-D -$250.00 -$250.00
TR-20250808-07-D -$250.00 -$250.00
TR-20250808-08-D -$250.00 -$250.00
TR-20250808-09-D -$250.00 -$250.00
TR-20250912-01-D -$9,000.00 -$9,000.00
TR-20250916-01-D -$522.64 -$522.64
TR-20250912-02-D -$30,000.00 -$30,000.00
TR-20250912-04-D -$250.00 -$250.00
TR-20250912-05-D -$16.16 -$16.16
TR-20250912-01-C $1,465.81 $1,465.81
TR-20250912-02-C $14.69 $14.69
TR-20250917-01-D -$12,500.00 -$12,500.00
TR-20250917-02-D -$20,000.00 -$20,000.00
TR-20250903-01-D -$250.00 -$250.00
TR-20250909-01-D -$250.00 -$250.00
TR-202050903-02-D -$250.00 -$250.00
TR-20250903-03-D -$250.00 -$250.00
TR-20250909-02-D -$250.00 -$250.00
TR-20250911-01-D -$250.00 -$250.00
TR-20250909-03-D -$190.95 -$190.95
TR-20250909-04-D -$154.65 -$154.65
TR-20250909-05-D -$183.00 -$183.00
TR-20250924-01-D -$250.00 -$250.00
TR-20250924-02-D -$250.00 -$250.00
TR-20250929-01-D -$250.00 -$250.00
TR-20250930-01-D -$3.00 -$3.00
TR-20250930-02-D -$175.00 -$175.00
TR-20250911-02-D -$15.68 -$15.68
TR-20250926-01-D -$18,500.00 -$18,500.00
TR-20250904-01-C $683.86 $683.86
TR-20250930-01-C $14.53 $14.53

Reserve $1,298,544.32 -$1,205,363.21 $93,181.11
TR-20241031-02-C $0.31 $0.31
TR-20241031-03-C $1,458.20 $1,458.20
TR-20241031-04-C $6,328.26 $6,328.26
TR-20241101-01-C $500,000.00 $500,000.00
TR-20241130-02-C $1,944.29 $1,944.29
TR-20241130-03-C $802.19 $802.19
TR-20241231-02-C $1,944.80 $1,944.80
TR-20241231-02-D -$431,345.79 -$431,345.79
TR-20241231-03-C $40.55 $40.55
TR-20250131-02-C $1,879.93 $1,879.93
TR-20250228-03-C $500,000.00 $500,000.00
TR-20250228-04-C $1,749.95 $1,749.95
TR-20241015-01-D -$512,511.27 -$512,511.27

Note: reports developed using cash-basis accounting.
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TR-20250120-01-C $1,466.47 $1,466.47
TR-20250331-02-C $3,709.44 $3,709.44
TR-20250702-01-C $1,458.85 $1,458.85
TR-20250702-02-C $26.64 $26.64
TR-20250702-03-C $3,603.78 $3,603.78
TR-20250702-05-C $3,831.65 $3,831.65
TR-20250528-01-D $250,000.00 $250,000.00
TR-20250425-01-D -$261,506.15 -$261,506.15
TR-20250725-03-C $4,481.01 $4,481.01
TR-20250820-01-C $4,663.01 $4,663.01
TR-20250912-03-C $4,672.65 $4,672.65
TR-20250930-02-C $4,482.34 $4,482.34

Grand Total $2,695,516.47 -$2,679,924.76 $15,591.71

Note: reports developed using cash-basis accounting.
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Sheet Index

Sum of Transaction Amount
Credit Debit Grand Total

PRJ-20244100.06 - Annual Water Level Assessment | Aquifer Condition Assessment - Geostatistics re Water Levels | Operating | Budget Carry Forward | 20240819 | Budget Carry Forward (4,500.00)$ (4,500.00)$ 
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Management and Operations Fees - Administration | Operating | Budget Adoption | 20240819 | Budget Adoption (17,880.91)$ (17,880.91)$ 
PRJ-20251300.01 - Financial Audit | Financial Audit Services | Operating | Budget Adoption | 20240819 | Budget Adoption (9,000.00)$ (9,000.00)$ 
PRJ-20251300.06 - Tax Revenue Collection | Tax Collections | Operating | Budget Adoption | 20240819 | Budget Adoption 190,267.57$ 190,267.57$ 
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Appraisals | Operating | Budget Adoption | 20240819 | Budget Adoption (3,961.73)$ (3,961.73)$ 
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Tax Collections | Operating | Budget Adoption | 20240819 | Budget Adoption (3,812.78)$ (3,812.78)$ 
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Operating | Budget Adoption | 20240819 | Budget Adoption 381.95$ (15.68)$ 366.27$ 
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | Budget Adoption | 20240819 | Budget Adoption 48,544.32$ 48,544.32$ 
PRJ-20251300.10 - Financial Account Management | Account Fees | Operating | Budget Adoption | 20240819 | Budget Adoption (227.03)$ (227.03)$ 
PRJ-20251300.10 - Financial Account Management | Funds Transfer | Operating | Budget Adoption | 20240819 | Budget Adoption 1,205,363.21$ (1,250,000.00)$ (44,636.79)$ 
PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve | Budget Adoption | 20240819 | Budget Adoption 1,250,000.00$ (1,205,363.21)$ 44,636.79$ 
PRJ-20251400.01 - Technology Management | IT Service - Internet Hosting | Operating | Budget Adoption | 20240819 | Budget Adoption (10.63)$ (10.63)$ 
PRJ-20251400.01 - Technology Management | IT Service - Internet Service | Operating | Budget Adoption | 20240819 | Budget Adoption (342.80)$ (342.80)$ 
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity | Operating | Budget Adoption | 20240819 | Budget Adoption (1,521.01)$ (1,521.01)$ 
PRJ-20251400.01 - Technology Management | IT Service - Phone | Operating | Budget Adoption | 20240819 | Budget Adoption (661.26)$ (661.26)$ 
PRJ-20251500.01 - Public Notice and Meeting Coordination | Public Notices | Operating | Budget Adoption | 20240819 | Budget Adoption (1,330.60)$ (1,330.60)$ 
PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - Liability | Operating | Budget Adoption | 20240819 | Budget Adoption 959.42$ (6,383.58)$ (5,424.16)$ 
PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - Surety Bonds | Operating | Budget Adoption | 20240819 | Budget Adoption (175.00)$ (175.00)$ 
PRJ-20251700.09 - General Legal Counsel Representation | Legal Services - General Consultation | Operating | Budget Adoption | 20240819 | Budget Adoption (3,570.00)$ (3,570.00)$ 
PRJ-20251700.10 - Office Management | Fees of Office | Operating | Budget Adoption | 20240819 | Budget Adoption (10,750.00)$ (10,750.00)$ 
PRJ-20251700.10 - Office Management | Supplies | Operating | Budget Adoption | 20240819 | Budget Adoption (606.61)$ (606.61)$ 
PRJ-20251700.10 - Office Management | Travel Expenses - Mileage Reimbursement | Operating | Budget Adoption | 20240819 | Budget Adoption (1,326.59)$ (1,326.59)$ 
PRJ-20252001.01 - GCD Support - 2000 GC | GCD Management and Operations Fees - Groundwater Conservation | Operating | Budget Adoption | 20240819 | Budget Adoption (17,880.88)$ (17,880.88)$ 
PRJ-20253001.01 - GCD Support - 3000 Gma | GCD Management and Operations Fees - Groundwater Management | Operating | Budget Adoption | 20240819 | Budget Adoption (17,880.88)$ (17,880.88)$ 
PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses | Cost share with VCGCD, CCGCD and TGCD | Operating | Budget Amendment | 20250422 | Budget Amendment (12,500.00)$ (12,500.00)$ 
PRJ-20253100.09 - Brackish Groundwater Assessment for Calhoun, Refugio, and Jackson Counties | Cost share with CCGCD and TGCD | Operating | Budget Amendment | 20250422 | Budget Amendment (20,000.00)$ (20,000.00)$ 
PRJ-20254001.01 - GCD Support - 4000 Gmo | GCD Management and Operations Fees - Groundwater Monitoring | Operating | Budget Adoption | 20240819 | Budget Adoption (17,880.88)$ (17,880.88)$ 
PRJ-20254100.07 - Annual Water Quality Assessment | Aquifer Condition Assessment - Water Quality Characterizations | Operating | Budget Amendment | 20250121 | Budget Amendment (18,500.00)$ (18,500.00)$ 
PRJ-20254100.08 - Monitoring Network Assessment and Improvement | Access Fees | Operating | Budget Amendment | 20241021 | Budget Amendment (200.00)$ (200.00)$ 
PRJ-20255001.01 - GCD Support - 5000 Gpo | GCD Management and Operations Fees - Groundwater Policy | Operating | Budget Adoption | 20240819 | Budget Adoption (17,880.89)$ (17,880.89)$ 
PRJ-20256001.01 - GCD Support - 6000 GP | GCD Management and Operations Fees - Groundwater Protection | Operating | Budget Adoption | 20240819 | Budget Adoption (17,880.89)$ (17,880.89)$ 
PRJ-20258001.01 - GCD Support - 8000 GRP | GCD Management and Operations Fees - Groundwater Resource Planning | Operating | Budget Adoption | 20240819 | Budget Adoption (17,880.92)$ (17,880.92)$ 
Grand Total 2,695,516.47$ (2,679,924.76)$ 15,591.71$ 

Note: reports developed using cash-basis accounting.
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Sheet Index

Sum of Transaction Amount
Credit Debit Grand Total

Operating $1,396,972.15 -$1,474,561.55 -$77,589.40
000 - District Funds $943,857.06 -$1,000,000.00 -$56,142.94

RGCD $943,857.06 -$1,000,000.00 -$56,142.94
TR-20241101-01-D -$500,000.00 -$500,000.00
TR-20241231-04-C $431,345.79 $431,345.79
TR-20250228-01-D -$500,000.00 -$500,000.00
TR-20241015-01-C $512,511.27 $512,511.27

001 - Financial Institution $261,888.10 -$250,424.82 $11,463.28
Vantage Bank $261,888.10 -$250,424.82 $11,463.28

TR-20241031-01-C $41.59 $41.59
TR-20241130-01-C $23.20 $23.20
TR-20241231-01-C $65.39 $65.39
TR-20241231-01-D -$16.85 -$16.85
TR-20250131-01-C $66.28 $66.28
TR-20250228-02-C $59.88 $59.88
TR-20250228-02-D -$15.30 -$15.30
TR-20241031-01-D -$16.99 -$16.99
TR-20241130-01-D -$15.98 -$15.98
TR-20250110-01-D -$15.52 -$15.52
TR-20250305-02-D -$230.67 -$230.67
TR-20250310-01-D -$17.59 -$17.59
TR-20250331-01-C $21.50 $21.50
TR-20250702-01-D -$16.19 -$16.19
TR-20250425-01-C $261,506.15 $261,506.15
TR-20250528-01-C -$250,000.00 -$250,000.00
TR-20250702-04-C $36.85 $36.85
TR-20250702-07-D -$15.92 -$15.92
TR-20250725-01-C $19.00 $19.00
TR-20250725-01-D -$16.41 -$16.41
TR-20250808-01-C $19.04 $19.04
TR-20250808-03-D -$15.56 -$15.56
TR-20250912-05-D -$16.16 -$16.16
TR-20250912-02-C $14.69 $14.69
TR-20250911-02-D -$15.68 -$15.68
TR-20250930-01-C $14.53 $14.53

0120 - Tax Collections $190,267.57 -$3,812.78 $186,454.79
RCTAC $190,267.57 -$3,812.78 $186,454.79

TR-20241024-01-C $5,942.54 $5,942.54
TR-20241104-01-C $29,377.69 $29,377.69
TR-20250228-01-C $13,842.84 $13,842.84
TR-20241002-01-C $311.96 $311.96
TR-20241021-05-D -$3,812.78 -$3,812.78
TR-20241113-01-C $73,262.60 $73,262.60
TR-20241126-01-C $17,140.81 $17,140.81
TR-20241202-01-C $1,395.09 $1,395.09
TR-20241212-01-C $4,321.52 $4,321.52
TR-20250106-01-C $5,563.10 $5,563.10
TR-20250123-01-C $4,331.42 $4,331.42
TR-20250206-01-C $24,332.40 $24,332.40
TR-20250307-01-C $1,795.01 $1,795.01
TR-20250402-01-C $1,669.17 $1,669.17
TR-20250512-01-C $1,467.36 $1,467.36
TR-20250725-02-C $1,517.43 $1,517.43
TR-20250808-02-C $1,846.96 $1,846.96
TR-20250912-01-C $1,465.81 $1,465.81
TR-20250904-01-C $683.86 $683.86

201 - Director Fees of Office -$10,750.00 -$10,750.00
Carroll Borden -$3,000.00 -$3,000.00

TR-20241021-01-D -$500.00 -$500.00
TR-20250121-04-D -$250.00 -$250.00
TR-20250218-01-D -$250.00 -$250.00
TR-20250324-01-D -$250.00 -$250.00
TR-20250422-04-D -$250.00 -$250.00
TR-20250519--02-D -$250.00 -$250.00
TR-20250725-04-D -$250.00 -$250.00
TR-20250808-04-D -$250.00 -$250.00
TR-20250808-07-D -$250.00 -$250.00
TR-202050903-02-D -$250.00 -$250.00
TR-20250924-01-D -$250.00 -$250.00

John Snyder -$2,750.00 -$2,750.00
TR-20241021-02-D -$250.00 -$250.00
TR-20250121-05-D -$250.00 -$250.00
TR-20250218-02-D -$250.00 -$250.00
TR-20250324-02-D -$250.00 -$250.00
TR-20250519-01-D -$250.00 -$250.00
TR-20250725-03-D -$250.00 -$250.00
TR-20250808-06-D -$250.00 -$250.00

Note: reports developed using cash-basis accounting.
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TR-20250808-09-D -$250.00 -$250.00
TR-20250903-01-D -$250.00 -$250.00
TR-20250903-03-D -$250.00 -$250.00
TR-20250924-02-D -$250.00 -$250.00

Fredric Biery -$3,000.00 -$3,000.00
TR-20241021-03-D -$250.00 -$250.00
TR-20250121-06-D -$250.00 -$250.00
TR-20250218-03-D -$250.00 -$250.00
TR-20250324-03-D -$250.00 -$250.00
TR-20250422-06-D -$250.00 -$250.00
TR-20250519-03-D -$250.00 -$250.00
TR-20250725-02-D -$250.00 -$250.00
TR-20250808-05-D -$250.00 -$250.00
TR-20250808-08-D -$250.00 -$250.00
TR-20250909-01-D -$250.00 -$250.00
TR-20250909-02-D -$250.00 -$250.00
TR-20250929-01-D -$250.00 -$250.00

Cynthia Rose -$2,000.00 -$2,000.00
TR-20241021-04-D -$250.00 -$250.00
TR-20250121-07-D -$250.00 -$250.00
TR-20250218-04-D -$250.00 -$250.00
TR-20250324-04-D -$250.00 -$250.00
TR-20250422-03-D -$250.00 -$250.00
TR-20250808-02-D -$250.00 -$250.00
TR-20250912-04-D -$250.00 -$250.00
TR-20250911-01-D -$250.00 -$250.00

210 - Legal Services -$3,570.00 -$3,570.00
Allison, Bass and Magee -$3,570.00 -$3,570.00

TR-20241021-06-D -$1,110.00 -$1,110.00
TR-20241219-01-D -$390.00 -$390.00
TR-20250121-03-D -$210.00 -$210.00
TR-20250422-09-D -$1,020.00 -$1,020.00
TR-20250519-04-D -$840.00 -$840.00

221 - Professional and Technical Services - Auditor -$9,000.00 -$9,000.00
Goldman, Hunt and Notz, LLP -$9,000.00 -$9,000.00

TR-20250912-01-D -$9,000.00 -$9,000.00
223 - Professional and Technical Services - Appraisal District -$3,961.73 -$3,961.73

RCAD -$3,961.73 -$3,961.73
TR-20241118-03-D -$996.72 -$996.72
TR-20250305-01-D -$996.71 -$996.71
TR-20240819-09-D -$971.59 -$971.59
TR-20250808-01-D -$996.71 -$996.71

227 - Professional and Technical Services - VCGCD -$182,248.78 -$182,248.78
VCGCD -$182,248.78 -$182,248.78

TR-20250121-01-D -$30,561.80 -$30,561.80
TR-20250121-10-D -$30,319.59 -$30,319.59
TR-20250213-01-D -$4,500.00 -$4,500.00
TR-20250422-07-D -$5,166.25 -$5,166.25
TR-20250422-08-D -$30,178.50 -$30,178.50
TR-20250916-01-D -$522.64 -$522.64
TR-20250912-02-D -$30,000.00 -$30,000.00
TR-20250917-01-D -$12,500.00 -$12,500.00
TR-20250917-02-D -$20,000.00 -$20,000.00
TR-20250926-01-D -$18,500.00 -$18,500.00

230 - Insurance and Bonds $959.42 -$6,558.58 -$5,599.16
Higginbotham -$1,050.00 -$1,050.00

TR-20250121-09-D -$875.00 -$875.00
TR-20250930-02-D -$175.00 -$175.00

TML IRP $959.42 -$5,508.58 -$4,549.16
TR-20250422-02-D -$5,508.58 -$5,508.58
TR-20250519-01-C $959.42 $959.42

315 - Certified Mail and Stamps -$120.00 -$120.00
US Postal Service -$120.00 -$120.00

TR-20250121-02-D -$120.00 -$120.00
380 - Aquifer Monitoring Network Development -$200.00 -$200.00

Steve Landgraf -$200.00 -$200.00
TR-20250519-05-D -$200.00 -$200.00

420 - Technology Services - Office Productivity -$38.92 -$38.92
DRI-TREND MICRO -$38.92 -$38.92

TR-20250121-08-D -$38.92 -$38.92
432 - Technology Services - Digital Record and Workflow System -$777.41 -$777.41

Evernote -$331.85 -$331.85
TR-20241118-02-D -$75.78 -$75.78
TR-20250121-08-D -$85.51 -$85.51
TR-20250218-05-D -$85.28 -$85.28
TR-20250317-01-D -$85.28 -$85.28

JotForm -$434.93 -$434.93
TR-20250317-01-D -$434.93 -$434.93

Ipower -$10.63 -$10.63
TR-20250317-01-D -$10.63 -$10.63

434 - Technology Services - Website and Email System -$575.64 -$575.64

Note: reports developed using cash-basis accounting.
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Dropbox -$575.64 -$575.64
TR-20241118-02-D -$575.64 -$575.64

435 - Technology Services - Phone System -$661.26 -$661.26
AT&T - Phone -$661.26 -$661.26

TR-20241118-02-D -$250.02 -$250.02
TR-20250121-08-D -$159.83 -$159.83
TR-20250218-05-D -$160.02 -$160.02
TR-20250317-01-D -$91.39 -$91.39

436 - Technology Services - Internet -$342.80 -$342.80
AT&T - Internet -$342.80 -$342.80

TR-20250121-08-D -$91.39 -$91.39
TR-20250218-05-D -$91.39 -$91.39
TR-20250317-01-D -$160.02 -$160.02

500 - Public Notices and Publications -$1,330.60 -$1,330.60
Victoria Advocate -$1,330.60 -$1,330.60

TR-20241118-01-D -$153.50 -$153.50
TR-20250218-06-D -$248.65 -$248.65
TR-20250422-01-D -$205.30 -$205.30
TR-20250519-06-D -$191.55 -$191.55
TR-20250909-03-D -$190.95 -$190.95
TR-20250909-04-D -$154.65 -$154.65
TR-20250909-05-D -$183.00 -$183.00
TR-20250930-01-D -$3.00 -$3.00

900 - Miscellaneous -$188.23 -$188.23
Card Service Center -$188.23 -$188.23

TR-20241118-02-D -$48.56 -$48.56
TR-20250121-08-D -$139.67 -$139.67

Reserve $1,298,544.32 -$1,205,363.21 $93,181.11
000 - District Funds $1,286,963.16 -$943,857.06 $343,106.10

RGCD $1,000,000.00 -$943,857.06 $56,142.94
TR-20241101-01-C $500,000.00 $500,000.00
TR-20241231-02-D -$431,345.79 -$431,345.79
TR-20250228-03-C $500,000.00 $500,000.00
TR-20241015-01-D -$512,511.27 -$512,511.27

TexPool $286,963.16 $286,963.16
TR-20241031-02-C $0.31 $0.31
TR-20241130-02-C $1,944.29 $1,944.29
TR-20241231-02-C $1,944.80 $1,944.80
TR-20250131-02-C $1,879.93 $1,879.93
TR-20250228-04-C $1,749.95 $1,749.95
TR-20250331-02-C $3,709.44 $3,709.44
TR-20250702-03-C $3,603.78 $3,603.78
TR-20250702-05-C $3,831.65 $3,831.65
TR-20250528-01-D $250,000.00 $250,000.00
TR-20250725-03-C $4,481.01 $4,481.01
TR-20250820-01-C $4,663.01 $4,663.01
TR-20250912-03-C $4,672.65 $4,672.65
TR-20250930-02-C $4,482.34 $4,482.34

001 - Financial Institution $11,581.16 -$261,506.15 -$249,924.99
Vantage Bank $11,581.16 -$261,506.15 -$249,924.99

TR-20241031-03-C $1,458.20 $1,458.20
TR-20241031-04-C $6,328.26 $6,328.26
TR-20241130-03-C $802.19 $802.19
TR-20241231-03-C $40.55 $40.55
TR-20250120-01-C $1,466.47 $1,466.47
TR-20250702-01-C $1,458.85 $1,458.85
TR-20250702-02-C $26.64 $26.64
TR-20250425-01-D -$261,506.15 -$261,506.15

Grand Total $2,695,516.47 -$2,679,924.76 $15,591.71

Note: reports developed using cash-basis accounting.
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Sheet Index

Sum of Transaction 
Amount

Allison, Bass and Magee (3,570.00)$ 
PRJ-20251700.09 - General Legal Counsel Representation | Legal Services - 
General Consultation | Operating | Budget Adoption | 20240819 | Budget 
Adoption (3,570.00)$ 

TR-20241021-06-D (1,110.00)$ 
TR-20241219-01-D (390.00)$ 
TR-20250121-03-D (210.00)$ 
TR-20250422-09-D (1,020.00)$ 
TR-20250519-04-D (840.00)$ 

AT&T - Internet (342.80)$ 
PRJ-20251400.01 - Technology Management | IT Service - Internet Service | 
Operating | Budget Adoption | 20240819 | Budget Adoption (342.80)$ 

TR-20250121-08-D (91.39)$ 
TR-20250218-05-D (91.39)$ 
TR-20250317-01-D (160.02)$ 

AT&T - Phone (661.26)$ 
PRJ-20251400.01 - Technology Management | IT Service - Phone | Operating | 
Budget Adoption | 20240819 | Budget Adoption (661.26)$ 

TR-20241118-02-D (250.02)$ 
TR-20250121-08-D (159.83)$ 
TR-20250218-05-D (160.02)$ 
TR-20250317-01-D (91.39)$ 

Card Service Center (188.23)$ 
PRJ-20251300.10 - Financial Account Management | Account Fees | Operating | 
Budget Adoption | 20240819 | Budget Adoption (48.56)$ 

TR-20241118-02-D (48.56)$ 
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity | 
Operating | Budget Adoption | 20240819 | Budget Adoption (139.67)$ 

TR-20250121-08-D (139.67)$ 
Carroll Borden (3,000.00)$ 

PRJ-20251700.10 - Office Management | Fees of Office | Operating | Budget 
Adoption | 20240819 | Budget Adoption (3,000.00)$ 

TR-202050903-02-D (250.00)$ 
TR-20241021-01-D (500.00)$ 
TR-20250121-04-D (250.00)$ 
TR-20250218-01-D (250.00)$ 
TR-20250324-01-D (250.00)$ 
TR-20250422-04-D (250.00)$ 
TR-20250519--02-D (250.00)$ 
TR-20250725-04-D (250.00)$ 
TR-20250808-04-D (250.00)$ 
TR-20250808-07-D (250.00)$ 
TR-20250924-01-D (250.00)$ 

Cynthia Rose (2,000.00)$ 
PRJ-20251700.10 - Office Management | Fees of Office | Operating | Budget 
Adoption | 20240819 | Budget Adoption (2,000.00)$ 

TR-20241021-04-D (250.00)$ 
TR-20250121-07-D (250.00)$ 
TR-20250218-04-D (250.00)$ 
TR-20250324-04-D (250.00)$ 
TR-20250422-03-D (250.00)$ 
TR-20250808-02-D (250.00)$ 
TR-20250911-01-D (250.00)$ 
TR-20250912-04-D (250.00)$ 

DRI-TREND MICRO (38.92)$ 
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity | 
Operating | Budget Adoption | 20240819 | Budget Adoption (38.92)$ 

TR-20250121-08-D (38.92)$ 
Dropbox (575.64)$ 

PRJ-20251400.01 - Technology Management | IT Service - Office Productivity | 
Operating | Budget Adoption | 20240819 | Budget Adoption (575.64)$ 

TR-20241118-02-D (575.64)$ 
Evernote (331.85)$ 

PRJ-20251400.01 - Technology Management | IT Service - Office Productivity | 
Operating | Budget Adoption | 20240819 | Budget Adoption (331.85)$ 

TR-20241118-02-D (75.78)$ 
TR-20250121-08-D (85.51)$ 
TR-20250218-05-D (85.28)$ 
TR-20250317-01-D (85.28)$ 

Fredric Biery (3,000.00)$ 

Note: reports developed using cash-basis accounting.
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PRJ-20251700.10 - Office Management | Fees of Office | Operating | Budget 
Adoption | 20240819 | Budget Adoption (3,000.00)$ 

TR-20241021-03-D (250.00)$ 
TR-20250121-06-D (250.00)$ 
TR-20250218-03-D (250.00)$ 
TR-20250324-03-D (250.00)$ 
TR-20250422-06-D (250.00)$ 
TR-20250519-03-D (250.00)$ 
TR-20250725-02-D (250.00)$ 
TR-20250808-05-D (250.00)$ 
TR-20250808-08-D (250.00)$ 
TR-20250909-01-D (250.00)$ 
TR-20250909-02-D (250.00)$ 
TR-20250929-01-D (250.00)$ 

Goldman, Hunt and Notz, LLP (9,000.00)$ 
PRJ-20251300.01 - Financial Audit | Financial Audit Services | Operating | 
Budget Adoption | 20240819 | Budget Adoption (9,000.00)$ 

TR-20250912-01-D (9,000.00)$ 
Higginbotham (1,050.00)$ 

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - 
Liability | Operating | Budget Adoption | 20240819 | Budget Adoption (875.00)$ 

TR-20250121-09-D (875.00)$ 
PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - 
Surety Bonds | Operating | Budget Adoption | 20240819 | Budget Adoption (175.00)$ 

TR-20250930-02-D (175.00)$ 
Ipower (10.63)$ 

PRJ-20251400.01 - Technology Management | IT Service - Internet Hosting | 
Operating | Budget Adoption | 20240819 | Budget Adoption (10.63)$ 

TR-20250317-01-D (10.63)$ 
John Snyder (2,750.00)$ 

PRJ-20251700.10 - Office Management | Fees of Office | Operating | Budget 
Adoption | 20240819 | Budget Adoption (2,750.00)$ 

TR-20241021-02-D (250.00)$ 
TR-20250121-05-D (250.00)$ 
TR-20250218-02-D (250.00)$ 
TR-20250324-02-D (250.00)$ 
TR-20250519-01-D (250.00)$ 
TR-20250725-03-D (250.00)$ 
TR-20250808-06-D (250.00)$ 
TR-20250808-09-D (250.00)$ 
TR-20250903-01-D (250.00)$ 
TR-20250903-03-D (250.00)$ 
TR-20250924-02-D (250.00)$ 

JotForm (434.93)$ 
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity | 
Operating | Budget Adoption | 20240819 | Budget Adoption (434.93)$ 

TR-20250317-01-D (434.93)$ 
RCAD (3,961.73)$ 

PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Appraisals | 
Operating | Budget Adoption | 20240819 | Budget Adoption (3,961.73)$ 

TR-20240819-09-D (971.59)$ 
TR-20241118-03-D (996.72)$ 
TR-20250305-01-D (996.71)$ 
TR-20250808-01-D (996.71)$ 

RCTAC 186,454.79$ 
PRJ-20251300.06 - Tax Revenue Collection | Tax Collections | Operating | 
Budget Adoption | 20240819 | Budget Adoption 190,267.57$ 

TR-20241002-01-C 311.96$ 
TR-20241024-01-C 5,942.54$ 
TR-20241104-01-C 29,377.69$ 
TR-20241113-01-C 73,262.60$ 
TR-20241126-01-C 17,140.81$ 
TR-20241202-01-C 1,395.09$ 
TR-20241212-01-C 4,321.52$ 
TR-20250106-01-C 5,563.10$ 
TR-20250123-01-C 4,331.42$ 
TR-20250206-01-C 24,332.40$ 
TR-20250228-01-C 13,842.84$ 
TR-20250307-01-C 1,795.01$ 
TR-20250402-01-C 1,669.17$ 
TR-20250512-01-C 1,467.36$ 
TR-20250725-02-C 1,517.43$ 
TR-20250808-02-C 1,846.96$ 
TR-20250904-01-C 683.86$ 

Note: reports developed using cash-basis accounting.
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TR-20250912-01-C 1,465.81$ 
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Tax 
Collections | Operating | Budget Adoption | 20240819 | Budget Adoption (3,812.78)$ 

TR-20241021-05-D (3,812.78)$ 
RGCD -$ 

PRJ-20251300.10 - Financial Account Management | Funds Transfer | Operating 
| Budget Adoption | 20240819 | Budget Adoption (56,142.94)$ 

TR-20241015-01-C 512,511.27$ 
TR-20241101-01-D (500,000.00)$ 
TR-20241231-04-C 431,345.79$ 
TR-20250228-01-D (500,000.00)$ 

PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve | 
Budget Adoption | 20240819 | Budget Adoption 56,142.94$ 

TR-20241015-01-D (512,511.27)$ 
TR-20241101-01-C 500,000.00$ 
TR-20241231-02-D (431,345.79)$ 
TR-20250228-03-C 500,000.00$ 

Steve Landgraf (200.00)$ 
PRJ-20254100.08 - Monitoring Network Assessment and Improvement | Access 
Fees | Operating | Budget Amendment | 20241021 | Budget Amendment (200.00)$ 

TR-20250519-05-D (200.00)$ 
TexPool 286,963.16$ 

PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | 
Budget Adoption | 20240819 | Budget Adoption 36,963.16$ 

TR-20241031-02-C 0.31$ 
TR-20241130-02-C 1,944.29$ 
TR-20241231-02-C 1,944.80$ 
TR-20250131-02-C 1,879.93$ 
TR-20250228-04-C 1,749.95$ 
TR-20250331-02-C 3,709.44$ 
TR-20250702-03-C 3,603.78$ 
TR-20250702-05-C 3,831.65$ 
TR-20250725-03-C 4,481.01$ 
TR-20250820-01-C 4,663.01$ 
TR-20250912-03-C 4,672.65$ 
TR-20250930-02-C 4,482.34$ 

PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve | 
Budget Adoption | 20240819 | Budget Adoption 250,000.00$ 

TR-20250528-01-D 250,000.00$ 
TML IRP (4,549.16)$ 

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - 
Liability | Operating | Budget Adoption | 20240819 | Budget Adoption (4,549.16)$ 

TR-20250422-02-D (5,508.58)$ 
TR-20250519-01-C 959.42$ 

US Postal Service (120.00)$ 
PRJ-20251700.10 - Office Management | Supplies | Operating | Budget Adoption 
| 20240819 | Budget Adoption (120.00)$ 

TR-20250121-02-D (120.00)$ 
Vantage Bank (238,461.71)$ 

PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Operating | 
Budget Adoption | 20240819 | Budget Adoption 366.27$ 

TR-20241031-01-C 41.59$ 
TR-20241130-01-C 23.20$ 
TR-20241231-01-C 65.39$ 
TR-20250131-01-C 66.28$ 
TR-20250228-02-C 59.88$ 
TR-20250331-01-C 21.50$ 
TR-20250702-04-C 36.85$ 
TR-20250725-01-C 19.00$ 
TR-20250808-01-C 19.04$ 
TR-20250911-02-D (15.68)$ 
TR-20250912-02-C 14.69$ 
TR-20250930-01-C 14.53$ 

PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | 
Budget Adoption | 20240819 | Budget Adoption 11,581.16$ 

TR-20241031-03-C 1,458.20$ 
TR-20241031-04-C 6,328.26$ 
TR-20241130-03-C 802.19$ 
TR-20241231-03-C 40.55$ 
TR-20250120-01-C 1,466.47$ 
TR-20250702-01-C 1,458.85$ 
TR-20250702-02-C 26.64$ 

PRJ-20251300.10 - Financial Account Management | Account Fees | Operating | 
Budget Adoption | 20240819 | Budget Adoption (178.47)$ 

Note: reports developed using cash-basis accounting.
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TR-20241031-01-D (16.99)$ 
TR-20241130-01-D (15.98)$ 
TR-20241231-01-D (16.85)$ 
TR-20250110-01-D (15.52)$ 
TR-20250228-02-D (15.30)$ 
TR-20250310-01-D (17.59)$ 
TR-20250702-01-D (16.19)$ 
TR-20250702-07-D (15.92)$ 
TR-20250725-01-D (16.41)$ 
TR-20250808-03-D (15.56)$ 
TR-20250912-05-D (16.16)$ 

PRJ-20251300.10 - Financial Account Management | Funds Transfer | Operating 
| Budget Adoption | 20240819 | Budget Adoption 11,506.15$ 

TR-20250425-01-C 261,506.15$ 
TR-20250528-01-C (250,000.00)$ 

PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve | 
Budget Adoption | 20240819 | Budget Adoption (261,506.15)$ 

TR-20250425-01-D (261,506.15)$ 
PRJ-20251700.10 - Office Management | Supplies | Operating | Budget Adoption 
| 20240819 | Budget Adoption (230.67)$ 

TR-20250305-02-D (230.67)$ 
VCGCD (182,248.78)$ 

PRJ-20244100.06 - Annual Water Level Assessment | Aquifer Condition 
Assessment - Geostatistics re Water Levels | Operating | Budget Carry Forward 
| 20240819 | Budget Carry Forward (4,500.00)$ 

TR-20250213-01-D (4,500.00)$ 
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Management and Operations 
Fees - Administration | Operating | Budget Adoption | 20240819 | Budget 
Adoption (17,880.91)$ 

TR-20250121-01-D (4,285.74)$ 
TR-20250121-10-D (4,285.71)$ 
TR-20250422-07-D (738.04)$ 
TR-20250422-08-D (4,285.71)$ 
TR-20250912-02-D (4,285.71)$ 

PRJ-20251700.10 - Office Management | Supplies | Operating | Budget Adoption 
| 20240819 | Budget Adoption (255.94)$ 

TR-20250916-01-D (255.94)$ 
PRJ-20251700.10 - Office Management | Travel Expenses - Mileage 
Reimbursement | Operating | Budget Adoption | 20240819 | Budget Adoption (1,326.59)$ 

TR-20250121-01-D (561.80)$ 
TR-20250121-10-D (319.59)$ 
TR-20250422-08-D (178.50)$ 
TR-20250916-01-D (266.70)$ 

PRJ-20252001.01 - GCD Support - 2000 GC | GCD Management and Operations 
Fees - Groundwater Conservation | Operating | Budget Adoption | 20240819 | 
Budget Adoption (17,880.88)$ 

TR-20250121-01-D (4,285.71)$ 
TR-20250121-10-D (4,285.71)$ 
TR-20250422-07-D (738.04)$ 
TR-20250422-08-D (4,285.71)$ 
TR-20250912-02-D (4,285.71)$ 

PRJ-20253001.01 - GCD Support - 3000 Gma | GCD Management and Operations 
Fees - Groundwater Management | Operating | Budget Adoption | 20240819 | 
Budget Adoption (17,880.88)$ 

TR-20250121-01-D (4,285.71)$ 
TR-20250121-10-D (4,285.71)$ 
TR-20250422-07-D (738.04)$ 
TR-20250422-08-D (4,285.71)$ 
TR-20250912-02-D (4,285.71)$ 

PRJ-20253100.08 - Draft CSGC-GAM Evaluation for GCD Uses | Cost share with 
VCGCD, CCGCD and TGCD | Operating | Budget Amendment | 20250422 | 
Budget Amendment (12,500.00)$ 

TR-20250917-01-D (12,500.00)$ 
PRJ-20253100.09 - Brackish Groundwater Assessment for Calhoun, Refugio, 
and Jackson Counties | Cost share with CCGCD and TGCD | Operating | Budget 
Amendment | 20250422 | Budget Amendment (20,000.00)$ 

TR-20250917-02-D (20,000.00)$ 
PRJ-20254001.01 - GCD Support - 4000 Gmo | GCD Management and Operations 
Fees - Groundwater Monitoring | Operating | Budget Adoption | 20240819 | 
Budget Adoption (17,880.88)$ 

TR-20250121-01-D (4,285.71)$ 
TR-20250121-10-D (4,285.71)$ 
TR-20250422-07-D (738.04)$ 
TR-20250422-08-D (4,285.71)$ 

Note: reports developed using cash-basis accounting.
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TR-20250912-02-D (4,285.71)$ 
PRJ-20254100.07 - Annual Water Quality Assessment | Aquifer Condition 
Assessment - Water Quality Characterizations | Operating | Budget Amendment 
| 20250121 | Budget Amendment (18,500.00)$ 

TR-20250926-01-D (18,500.00)$ 
PRJ-20255001.01 - GCD Support - 5000 Gpo | GCD Management and Operations 
Fees - Groundwater Policy | Operating | Budget Adoption | 20240819 | Budget 
Adoption (17,880.89)$ 

TR-20250121-01-D (4,285.71)$ 
TR-20250121-10-D (4,285.71)$ 
TR-20250422-07-D (738.03)$ 
TR-20250422-08-D (4,285.72)$ 
TR-20250912-02-D (4,285.72)$ 

PRJ-20256001.01 - GCD Support - 6000 GP | GCD Management and Operations 
Fees - Groundwater Protection | Operating | Budget Adoption | 20240819 | 
Budget Adoption (17,880.89)$ 

TR-20250121-01-D (4,285.71)$ 
TR-20250121-10-D (4,285.71)$ 
TR-20250422-07-D (738.03)$ 
TR-20250422-08-D (4,285.72)$ 
TR-20250912-02-D (4,285.72)$ 

PRJ-20258001.01 - GCD Support - 8000 GRP | GCD Management and Operations 
Fees - Groundwater Resource Planning | Operating | Budget Adoption | 
20240819 | Budget Adoption (17,880.92)$ 

TR-20250121-01-D (4,285.71)$ 
TR-20250121-10-D (4,285.74)$ 
TR-20250422-07-D (738.03)$ 
TR-20250422-08-D (4,285.72)$ 
TR-20250912-02-D (4,285.72)$ 

Victoria Advocate (1,330.60)$ 
PRJ-20251500.01 - Public Notice and Meeting Coordination | Public Notices | 
Operating | Budget Adoption | 20240819 | Budget Adoption (1,330.60)$ 

TR-20241118-01-D (153.50)$ 
TR-20250218-06-D (248.65)$ 
TR-20250422-01-D (205.30)$ 
TR-20250519-06-D (191.55)$ 
TR-20250909-03-D (190.95)$ 
TR-20250909-04-D (154.65)$ 
TR-20250909-05-D (183.00)$ 
TR-20250930-01-D (3.00)$ 

Grand Total 15,591.71$ 

Note: reports developed using cash-basis accounting.
Tab: Transactions by Entity Page 27 of 27

RGCD - Meeting Packet for November 17, 2025 - Supplemental Documentation | Page 39 of 44



RGCD - Adm - FM - Internal Control
Review Report - ICRR-20250930-01 -
September 2025
Accounts and Statements (Registry of Financial Accounts: RGCD - Registry of Financial
Accounts)

Associated Collateral Record Notes:

List of VOIDED Check Notes:  

List of CANCELLED Transaction Notes:

List of DISPUTED and UNPAID Accounts Payable (ACCTPs)Notes:  

List of DISPUTED and UNPAID Accounts Receivable (ACCTRs)Notes:  

Internal Control Review

Question #1:  Do all account statements reconcile with the associated Internal Financial
Report?  Yes No
Associated Internal Financial Report: IFR-20250930-01 - FY2025-M12 - September 2025
Comments:  

Account ID: Operating 11658: AS-20250930-01 - Vantage Bank-1116581.
Account ID: TexPool 79982: AS-20250930-02 - TexPool-499-79982000012.
Account ID: CD 1118: NONE3.
Account ID: CD 65382: NONE4.

CR-20250930-01 - FHL Bank - September 20251.

None1.

None1.

None1.

None1.
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Question#2:  Are dual signatures present on all checks?  Yes
Comments:

Question#3:  Are all expenditures associated with employees, including credit card
expenditures, or contractors appropriate and properly authorized?  Yes
Comments:  

Question#4:  Are all electronic transactions (drafts and transfers) appropriate and
properly documented?  Yes
Comments:  

Question#5:  Are all voided checks properly marked and recorded?  Yes
Comments:

Question#6:  Does the market valueof the pledged collateral and FDIC insurance exceed
the total of investments per banking institution?  Yes
Comments:  

Question#7:  Do the external financial recordscomport with internal financial records of
the District?  Yes
Comments:

Question#8:  Do all directors checks have dual signatures and a signed Verified
Statement of Service?  Yes

Certification:

I certify that I have reviewed the documentation referenced above and the answers provided
to the questions are true and accurate.

____________________________________          _______10/21/2025_________
Signature of District Official Date

____________________________________
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