
Refugio Groundwater Conservation District 
Meeting Notice and Agenda 

Notice is hereby given in accordance with the Open Meetings Act, Chapter 551, Government 
Code and Section 36.064 of the Texas Water Code that the Refugio Groundwater Conservation 
District Board of Directors will hold a meeting on July 29, 2025, at 6:00 PM at First Baptist 
Church of Woodsboro Fellowship Hall, 3096 Johnson Street, Woodsboro, Texas 78393.   
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AGENDA 
1. Call the meeting to order and welcome guests.
2. Receive public comments.
3. Consideration of and possible action on matters related to groundwater management

including the efforts and activities of the District regarding permitting, complaints,
investigations, violations, and enforcement cases associated with permitting.

4. Consideration of and possible action on matters related to groundwater protection including
complaints, investigations, violations, and enforcement cases related to groundwater
contamination and waste.

5. Consideration of and possible action on matters related to groundwater monitoring.
6. Consideration of and possible action on matters related to groundwater conservation.
7. Consideration of and possible action on matters related to groundwater resource planning

including Groundwater Management Area 15 Joint Planning and regional water planning.
8. Consideration of and possible action on matters related to groundwater policy including the

Management Plan of the District and the Rules of the District. 
9. Consideration of and possible action on matters related to administration and management 

including the minutes of previous meetings, the annual budget of the district, bank accounts, 
investments, financial reports of the district, bills and invoices of the district, management 
goals and objectives of the district, administrative policies, staffing, consultant agreements, 
interlocal cooperation agreements, and support services provided to and from other 
groundwater conservation districts. 

10. Consideration of and possible action on matters related to legal counsel report.
11. Adjourn.

The Refugio Groundwater Conservation District may close the meeting, if necessary, to conduct 
private consultation with legal counsel regarding matters protected by the attorney-client privilege 
pursuant to Section 551.071 of the Government Code or to discuss matters regarding personnel 
pursuant to Section 551.074 of the Government Code.  The Refugio Groundwater Conservation 
District will return to open meeting, if necessary, to take any action deemed necessary based on 
discussion in closed meeting pursuant to Section 551.102 of the Government Code. 

In Accordance with Title III of the Americans with Disabilities Act, we invite all attendees to advise 
us of any special accommodations due to disability. Please submit your request as far as possible 
in advance of event you wish to attend. 

Supplemental 
Documentation
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____
Refugio Groundwater Conservation District

Meeting Minutes for June 23, 2025
THE STATE OF TEXAS, REFUGIO COUNTY
The Board of Directors of the Refugio Groundwater Conservation District convened a meeting at First
Baptist Church of Woodsboro Fellowship Hall, 3096 Johnson Street, Woodsboro, Texas   78393 on
June 23, 2025, at 6:00 PM.
Item 1 - Call the meeting to order and welcome guests. Convene Meeting

Mr. Borden called the meeting to order at 6:00 p.m. and called the roll of representatives:
Precinct 1: Mr.  John Snyder, Vice President: Present.
Precinct 2: Mr. Carroll Borden, President: Present.
Precinct 3: Ms. Cynthia Rose, Treasurer: Present.
Precinct 4:  Mr. Fredric Biery, Secretary: Present.
At Large:  Vacant: ____________ .
General Manager:  Mr. Tim Andruss: Present.
General Counsel:   Mr. James Allison: Present.

Item 2 - Receive Public Comment
No public comments were offered at the meeting.

Item 3 - Consideration of and possible action on matters related to groundwater management
including the efforts and activities of the District regarding permitting, complaints,
investigations, violations, and enforcement cases associated with permitting.
Topic 3.1 - Report

Mr. Andruss provided the following information:
Regarding Well Registration Processing for FY2025.

As of June 20, 2025, staff had received 9 well registration applications (ARWs) since
October 1, 2024.
As of June 20, 2025, staff had received 38 Notices of Intent to Drill a Well (NIDWs)
since October 1, 2024.

Regarding Production Permit Renewal Processing for FY2025.
As of June 20, 2025, staff had received 0 production permit renewal requests (ARPs)
since October 1, 2024. 

Regarding Permit Processing for FY2025.
As of June 20, 2025, staff had initiated 3 permitting request case (PRCs) since October
1, 2024.
As of June 20, 2025, staff had 1 permitting request cases pending.
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As of June 20, 2025, staff had 20 active or approved production permits recorded in
the permitting database with a combined amount of authorized groundwater
production per year of 1,814.76 acre-feet.

Regarding Groundwater Production Report Processing for CY2024.
As of June 20, 2025, staff had processed 39 groundwater production reports for the
preceding calendar year since October 1, 2024.
As of June 20, 2025, staff had recorded groundwater production reports for 39 water
wells reporting 954.095 acre-feet of groundwater production during CY2024.  (TWDB
estimated the volume of groundwater produced for rural domestic, livestock, mining,
and rig supply exempt uses in Refugio County in Year 2020 was 580 acre-feet.  See:
TWDB - Projected Exempt Groundwater Use Estimates.).

Regarding Manage Investigations related to Permitting Violations for FY2025.
As of June 20, 2025, staff had initiated 3 investigations related to groundwater
management (i.e., permitting) since October 1, 2024.
As of June 20, 2025, staff had 3 active investigations related to groundwater
management (i.e., permitting).:

Regarding Manage Enforcement Cases related to Permitting Violations for FY2025.
As of June 20, 2025, the Board had initiated 0 enforcement case violations related to
groundwater management (i.e., permitting) since October 1, 2024.
As of June 20, 2025, staff had 0 unresolved enforcement case violations related to
groundwater management (i.e., permitting):

Item 4 - Consideration of and possible action on matters related to groundwater protection
including complaints, investigations, violations, and enforcement cases related to
groundwater contamination and waste.
Topic 4.1 - Report

Mr. Andruss provided the following information:
Regarding Well Inspections for FY2025.

As of June 20, 2025, staff had recorded 9 well inspection forms (WIFs) since October 1,
2024.

Regarding Manage Investigations related to Groundwater Protection for FY2025.
As of June 20, 2025, staff had initiated 0 investigations related to Groundwater
Protection since October 1, 2024. 

PRC-20250407-01 - ANHUPPW-20250210-01 - KOC Land, LLC -
Pending/Uncontested

a.

INV- 20250122-01 - Potential Violation of Failure to Report Groundwater
Production - Rice Irrigation - Active

a.

INV- 20250305-01 - Unpermitted Non-Exempt - Activeb.
INV- 20250403-01 - Failure to Submit Notices of Intent to the District - Activec.
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As of June 20, 2025, staff had 1 active investigation related to Groundwater Protection:

Regarding Manage Enforcement Cases related to Groundwater Protection for FY2025.
As of June 20, 2025, the Board had initiated 0 enforcement case violations related to
Groundwater Protection since October 1, 2024.
As of June 20, 2025, staff had 0 unresolved enforcement case violations related to
Groundwater Protection.

Item 5 - Consideration of and possible action on matters related to groundwater monitoring.
Topic 5.1 - Report

Mr. Andruss provided the following information:
Regarding Monitor Drought Conditions for FY2025.

As of June 20, 2025, the  U.S. Drought Monitor
(https://www.drought.gov/states/texas/county/refugio) indicates that 0.27% of
Refugio County was experiencing drought conditions.
As of June 20, 2025, drought condition information related to the district and the
surrounding region of Texas collected from the Water Data for Texas website
https://www.waterdatafortexas.org/drought) indicates that 73 of Refugio County are
experiencing abnormally dry conditions.

Regarding Synoptic Aquifer Monitoring for FY2025.
As of June 20, 2025, staff had collected 6 water level measurements since October 1,
2024.

Regarding Advanced Aquifer Monitoring for FY2025.
Regarding Baseline Water Quality Aquifer Monitoring for FY2025.
Regarding Ad-Hoc Baseline Water Quality Sampling for FY2025.

As of June 20, 2025, staff had collected 0 water quality field measurements since
October 1, 2024.
As of June 20, 2025, staff had collected 2 water quality samples since October 1, 2024.
As of June 20, 2025, staff had received 1 water quality lab reports since October 1,
2024.

Regarding Annual Water Level Assessment for FY2025.
Regarding Annual Water Quality Assessment for FY2025.
Regarding Monitoring Network Assessment and Improvement Project for FY2025.

Item 6 - Consideration of and possible action on matters related to groundwater conservation.
Topic 6.1 - Report

Mr. Andruss provided the following information:
Regarding Promote Conservation for FY2025.

INV-20191202:1017 - Potential Contamination of Groundwater at Woodsboro
Farmers Cooperative - Active   

a.
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On April 30, 2025, staff reviewed and updated the content maintained on the website
of the district regarding groundwater conservation.  See:
https://www.rgcd.org/groundwater-conservation.

Regarding Conservation Education and Teacher Professional Development for FY2025.
Item 7 - Consideration of and possible action on matters related to groundwater resource
planning including Groundwater Management Area 15 Joint Planning and regional water
planning.
Topic 7.1 - Report

Mr. Andruss provided the following information:
Regarding Regional Water Planning Participation for FY2025.

The South Central Texas Regional Water Planning Group (Region L) met on February
20, 2025.  The next meeting of the group is scheduled to meet on July 2, 2025.  See:
https://www.regionltexas.org/.  

Regarding GMA 15 Joint Planning for 4th Planning Cycle in FY2025.
The representatives of Groundwater Management Area 15 met on April 10, 2025, at
the Ag Extension Offices in Wharton, Texas.  Mr. Andruss attended the meeting to
participate in 4th Cycle of the Joint Planning as required under Chapter 36 of the Texas
Water Code.  The next meeting is scheduled for July 10, 2025, in Victoria, Texas.  See:
https://www.vcgcd.org/groundwater-management-area-15.

Item 8 - Consideration of and possible action on matters related to groundwater policy
including the Management Plan of the District and the Rules of the District.
Topic 8.1 - Report

Mr. Andruss provided the following information:
Regarding Management Plan Revisions for FY2025.
Regarding Rule Amendments for FY2025.

As of June 20, 2025, staff has identified two areas of the Rules of the District that
would benefit from revision:

In order to clarify that reporting requirements apply to all wells used to produce
groundwater used for purposes other than exempt-use purposes, regardless of any
classification that may be applied to the registration of a well by the district,  Rule 4.2
would benefit from the following revisions:

2. The owner of groundwater resources produced from a non-exempt-use well well that
produced groundwater for non-exempt-use purposes shall report the volume of
groundwater produced from the non-exempt-use well for the preceding calendar year to
the district.
4. The owner of groundwater resources produced from a non-exempt-use well well that
produced groundwater for non-exempt-use purposes shall report the volume of
groundwater produced from the non-exempt-use well that is accurate within ten percent
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(10%) of the actual volume of groundwater produced by the non-exempt use during the
calendar year.
5. The owner of groundwater resources produced from a non-exempt-use well well that
produced groundwater for non-exempt-use purposes shall report the volume of
groundwater produced from the non-exempt-use well for the previous calendar year
(January 1 to December 31) during January of the current calendar year.
6. The owner of groundwater resources produced from a non-exempt-use well well that
produced groundwater for non-exempt-use purposes shall report the volume of
groundwater produced from the non-exempt-use well using a form provided by the
district.
7. The owner of groundwater resources produced from a non-exempt-use well well that
produced groundwater for non-exempt-use purposes shall include the following
information when reporting the volume of groundwater produced from a non-exempt-
use well:

In order to properly refer to the surface water bodies to be considered when developing
certain production permit applications, Rule 6.3 should be revised to reference surface
water bodies adjacent to and within the District.

Regarding Legislative Support and Lobbying for FY2025.
Item 9 - Consideration of and possible action on matters related to administration and
management including the minutes of previous meetings, the annual budget of the district,
bank accounts, investments, financial reports of the district, bills and invoices of the district,
management goals and objectives of the district, administrative policies, staffing, consultant
agreements, interlocal cooperation agreements, and support services provided to and from
other groundwater conservation districts.
Topic 9.1 - Report

Mr. Andruss provided the following information:
Regarding Election Coordination for CY2025.
Regarding Financial Audit for FY2024.
Regarding Investment Management for FY2025.
Regarding Financial Record Processing and Reporting for FY2025.
Regarding Budget Development for FY2026.
Regarding Asset Tracking for FY2025.
Regarding Public Funds Training for FY2025.
Regarding Website Improvements for FY2025.
Regarding Public Notice and Meeting Coordination for FY2025.

The next meetings of the Board are scheduled for July 29, 2025, with each meeting to
convene at 6:00 p.m. Regular meetings will be rescheduled as necessary and special
meeting may be scheduled to address unforeseen issues.

RGCD - Meeting Packet - Supplemental Documentation | Page 6 of 35

https://share.evernote.com/note/8ee43ace-d1a7-8f3b-f6cd-e7c9c1650748
https://share.evernote.com/note/7d282bb4-db39-1734-06e6-92d009e85ecf
https://share.evernote.com/note/92a35e86-461b-82a9-829f-d2380b998043
https://share.evernote.com/note/06e80e54-f66a-d7c6-3a5b-283cd6bcf4a1
https://share.evernote.com/note/f254a5e2-acf5-808b-be54-eeb6ae80f10f
https://share.evernote.com/note/5b2e4a77-cfea-4f46-c498-01f12eac4c63
https://share.evernote.com/note/05415fab-65ad-4566-efc8-7a64b39d2b3d
https://share.evernote.com/note/4da98ad3-7a20-9a58-c3f8-fa797327ef42
https://share.evernote.com/note/4a44e8a8-a3de-b72b-82c5-2cb47efc8eb4
https://share.evernote.com/note/7e5182ef-bbee-52f4-fed1-538558dc0bf2


Regarding Performance Audit for FY2024.
Regarding Project Management for FY2025.
Regarding Administrative Policy Review for FY2025.
Regarding Transparency Reporting for FY2025.
Regarding Cybersecurity Training for FY2025.
Regarding Consultant Review for FY2025.
Regarding Open Government Training for FY2025.
Regarding District Liability Insurance Review and Renewal for FY2025.
Regarding Digital Record Archiving for FY2025.
Regarding Physical Record Archiving for FY2025.

Topic 9.2 - Minutes of Previous Meeting
Mr. Andruss explained that the minutes from the previous meeting were sent to the board
members prior to the meeting.

See: Meeting Minutes - 20250519 - Board of Directors
Board Action:  Mr. Biery moved to accept and approve the meeting minutes for May 19, 2025,
as drafted.  Mr. Snyder seconded the motion.  The motion passed unanimously

Topic 9.3 - Investments of the District
Mr. Andruss provided the following information:

The investment reports for April and May 2025, have been sent to the board prior to the
meeting.

Board Action: Mr. Borden moved to accept the investment reports for April and May 2025. 
Mrs. Rose seconded the motion.  The motion passed unanimously.

Topic 9.4 - Financial Transaction Report
Mr. Andruss explained that as of May 1, 2025, since June 23, 2025, there have been 8 accounts
payable transactions and 6 accounts receivable transactions recorded.

Topic 9.5 - Financial Reports of the District
Mr. Andruss explained to the board that staff are working to revise the internal financial
transaction tracking database to support the use of project ids and encumbrances for
monitoring budget performance and tracking revenue and expenses of the District, as well as
improve the associated internal financial reports. 

Topic 9.6 - Unpaid Invoices and Bills
Lisa explained to the District the outstanding accounts payable invoices that are not considered
regular and routine for which the District has received the goods and services billed for under
the invoices.
Board Action: Mr. Borden moved to authorize the general manager to pay the following items.

ACCTP-20250603-01 - $996.71 - RC Appraisal District - 2025 - 3rd Qtr.
Invoice 2369

1.

ACCTP-20250623-01 - $250.00 - Carroll Borden - June 2025 Meeting2.
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Mr. Snyder seconded the motion.  The motion passed unanimously.
Item 10 - Consideration of and possible action on matters related to legal counsel report.

Mr. Allison provided an update on the 89th Legislative Session.  Mr. Allison stated that a Special
Session will be held on July 21, 2025, and will give the district any updates.

Item 11.0 - Adjourn
Board Action:  Mr. Borden moved to adjourn the meeting at 6:55 p.m. after concluding all
business of the District.  Mr. Biery seconded the motion.  The motion passed unanimously.

THE ABOVE AND FOREGOING MINUTES WERE READ AND APPROVED ON THIS THE ______ DAY OF
________________________________ A.D. _________.
 
_____________________________________________________________ Director of the Refugio Groundwater
Conservation District
 
ATTEST:
_____________________________________________________________ Director of the Refugio Groundwater
Conservation District

ACCTP-20250623-02 - $250.00 - John Snyder - June 2025 Meeting3.
ACCTP-20250623-03 - $250.00 - Fredric Biery - June 2025 Meeting4.
ACCTP-20250623-04 - $250.00 - Cynthia Rose - June 2025 Meeting5.
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______

Refugio Groundwater Conservation District
Meeting Minutes for July 8, 2025

THE STATE OF TEXAS
REFUGIO COUNTY
The Board of Directors of the Refugio Groundwater Conservation District convened a meeting at
Refugio County Commissioners' Courthouse, 808 Commerce, Refugio, Texas on July 8, 2025, at 9:00
A.M. 
Mr. Borden called the meeting to order at 9:00 a.m. and called the roll of representatives:

Precinct 1: Mr.  John Snyder, Vice President: Present.
Precinct 2: Mr. Carroll Borden, President: Present.
Precinct 3: Ms. Cynthia Rose, Treasurer: Absent.
Precinct 4:  Mr. Fredric Biery, Secretary: Present.
At Large:  Vacant: ____________ .
General Manager:  Mr. Tim Andruss: Present.
General Counsel:   Mr. James Allison: Absent.

Mr. Andruss provided a presentation regarding the status of groundwater resources planning,
desired future conditions, groundwater permitting, and aquifer monitoring activities within Refugio
County.
Board Action:  Mr. Borden moved to adjourn the meeting at 9:40 a.m. after concluding all business
of the District.  Mr. Snyder seconded the motion.  The motion passed unanimously.

THE ABOVE AND FOREGOING MINUTES WERE READ AND APPROVED ON THIS THE ______
DAY OF ________________________________ A.D. _________.
 
_____________________________________________________________ Director of the Refugio
Groundwater Conservation District
 
ATTEST:
_____________________________________________________________ Director of the Refugio
Groundwater Conservation District
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: May 2025 

 

Page 1 of 4 

This report has been prepared by the investment officer of the district in accordance with 
the Public Funds Investment Act (PFIA), Texas Government Code, Section 2256.023 and 
the investment policy of the district. 

 
 
Detailed Description of Investment Position - PFIA 2256.023(b)(1) 

 
The investment position of the District during the reporting period was limited to: 

1) cash deposited into a demand deposit account for the purpose of holding monies 
of the Operating Fund and Reserve Fund, 

2) cash deposited into time deposits (certificates of deposit) for the purpose of 
holding monies of the Reserve Fund, and 

3) cash deposited into a pooled group fund (Texas Local Government Investment 
Pool) for the purpose of holding monies of the Reserve Fund. 

 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Vantage Bank Texas (Account Number: 11658) for the purpose of 
holding monies of the Operating Fund and Reserve Fund, receiving interest deposits of 
the account, receiving deposits of district fees, and paying bills and invoices of the District. 
 
During the reporting period, the District held money of the Reserve Fund in a certificate of 
deposit (Account Number: 65382) for the purpose of holding monies of the Reserve Fund 
and receiving interest deposits of the account. 

 
During the reporting period, the District held money of the Reserve Fund in the Texas 
Local Government Investment Pool (Account Number: 499/799820001) for the purpose of 
holding monies of the Reserve Fund and receiving interest deposits of the account. 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: May 2025 

 

Page 2 of 4 

Summary of Pooled Fund Groups – PFIA 2256.023(b)(4) 
 

Beginning Market Value of Investments in Pooled Fund Groups: $1,014,932.77 
Total Deposits in Pooled Fund Groups: $250,000.00 

Total Withdrawals in Pooled Fund Groups: $0.00 
Fully Accrued Interest of Investments in Pooled Fund Groups: $3,831.65 

Ending Market Value of Investments in Pooled Fund Groups: $1,268,764.42 

 
Book and Market Values by Asset Type and Fund Type Statement – PFIA 2256.023(b)(5-7) 

 
Asset Type Asset Fund Types Yield / Rate Maturity 

Date 
Book 
Value 

Market 
Value 

Demand Deposit Account Vantage Bank Texas 11658 Operating and Reserve 0.1000% N/A $222,398.04 $222,398.04 
Time Deposit Account     $0 $0 
Pooled Group Fund TexPool 499/7998200001 Reserve 4.31% N/A $1,268,764.42 $1,268,764.42 

Totals: $1,491,162.46 $1,491,162.46 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: May 2025 

 

Page 3 of 4 

Summary of Insurance and Collateral by Institution 

Depository Institution: Vantage Bank  
 

Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 
FDIC Deposit Insurance Demand Deposit Accounts $250,000.00 $222,398.04 $27,601.96 
FDIC Deposit Insurance Time Deposit Accounts 0.0 0.0 0.0 

Totals: $222,398.04 $27,601.96 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts $1,500,000.00 $27,601.96 $0.00 

 
Depository Institution: TexPool 

 
Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 

FDIC Deposit Insurance Pooled Group Fund N/A $1,268,764.42 $1,268,764.42 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts N/A $1,268,764.42 $1,268,764.42 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: May 2025 

 

Page 4 of 4 

Statement of Compliance – PFIA 2256.0023(b)(8) 

The investment portfolio of the district complies with the investment strategy of the district as 
expressed in the investment policy of the district. The investment portfolio of the district complies 
with the Public Funds Investment Act. 

 
 

Statement regarding Report Preparation – PFIA 2256.0023(b)(2-3) 

By my signature, I represent that 1) this report was written under my direct supervision; 2) I have 
thoroughly reviewed all the information contained within and used to develop this report; and 3) I 
believe this report to be true and correct to the best of my knowledge. 

 

 
 

Tim Andruss, General Manager Date 

7/22/2025
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: June 2025 

 

Page 1 of 4 

This report has been prepared by the investment officer of the district in accordance with 
the Public Funds Investment Act (PFIA), Texas Government Code, Section 2256.023 and 
the investment policy of the district. 

 
 
Detailed Description of Investment Position - PFIA 2256.023(b)(1) 

 
The investment position of the District during the reporting period was limited to: 

1) cash deposited into a demand deposit account for the purpose of holding monies 
of the Operating Fund and Reserve Fund, 

2) cash deposited into time deposits (certificates of deposit) for the purpose of 
holding monies of the Reserve Fund, and 

3) cash deposited into a pooled group fund (Texas Local Government Investment 
Pool) for the purpose of holding monies of the Reserve Fund. 

 
 
During the reporting period, the District deposited cash in an interest-bearing, demand 
deposit account at Vantage Bank Texas (Account Number: 11658) for the purpose of 
holding monies of the Operating Fund and Reserve Fund, receiving interest deposits of 
the account, receiving deposits of district fees, and paying bills and invoices of the District. 

 
During the reporting period, the District held money of the Reserve Fund in the Texas 
Local Government Investment Pool (Account Number: 499/799820001) for the purpose of 
holding monies of the Reserve Fund and receiving interest deposits of the account. 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: June 2025 

 

Page 2 of 4 

Summary of Pooled Fund Groups – PFIA 2256.023(b)(4) 
 

Beginning Market Value of Investments in Pooled Fund Groups: $1,268,764.42 
Total Deposits in Pooled Fund Groups: $0.00 

Total Withdrawals in Pooled Fund Groups: $0.00 
Fully Accrued Interest of Investments in Pooled Fund Groups: $4,481.01 

Ending Market Value of Investments in Pooled Fund Groups: $1,273,245.43 

 
Book and Market Values by Asset Type and Fund Type Statement – PFIA 2256.023(b)(5-7) 

 
Asset Type Asset Fund Types Yield / Rate Maturity Date Book 

Value 
Market 
Value 

Demand Deposit  Vantage Bank Texas 11658 Operating and Reserve 0.1000% N/A $223,168.06 $223,168.06 
Time Deposit       
Pooled Group Fund TexPool 499/7998200001 Reserve 4.30% N/A $1,273,245.43 $1,273,245.43 

Totals: $1,496,413.49 $1,496,413.49 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: June 2025 

 

Page 3 of 4 

Summary of Insurance and Collateral by Institution 

Depository Institution: Vantage Bank 
 

Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 
FDIC Deposit Insurance Demand Deposit Accounts $250,000.00 $223,168.06 $26,831.94 
FDIC Deposit Insurance Time Deposit Accounts 0.0 0.0 0.0 

Totals: $223,168.06 $26,831.94 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts $1,500,000.00 $26,831.94 $0.00 

 
Depository Institution: TexPool 

 
Type of Coverage Investment Type Coverage Amount Total Deposits Uninsured Deposits 

FDIC Deposit Insurance Pooled Group Fund N/A $1,273,245.43 $1,273,245.43 
 

Type of Coverage Investment Type Coverage Amount Total Uninsured Deposits Uncollateralized Deposits 
Pledged Collateral Deposit Accounts N/A $1,273,245.43 $1,273,245.43 
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Refugio Groundwater Conservation District 

INVESTMENT REPORT 
Reporting Period: June 2025 

 

Page 4 of 4 

Statement of Compliance – PFIA 2256.0023(b)(8) 

The investment portfolio of the district complies with the investment strategy of the district as 
expressed in the investment policy of the district. The investment portfolio of the district complies 
with the Public Funds Investment Act. 

 
 

Statement regarding Report Preparation – PFIA 2256.0023(b)(2-3) 

By my signature, I represent that 1) this report was written under my direct supervision; 2) I have 
thoroughly reviewed all the information contained within and used to develop this report; and 3) I 
believe this report to be true and correct to the best of my knowledge. 

 

 
 

Tim Andruss, General Manager Date 

7/22/2025
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RGCD - Adm - FM - Internal Control
Review Report - ICRR-20250531-01 -
May 2025
Accounts and Statements (Registry of Financial Accounts: RGCD - Registry of Financial
Accounts)

Associated Collateral Record Notes:

List of VOIDED Check Notes:  

List of CANCELLED Transaction Notes:

List of DISPUTED and UNPAID Accounts Payable (ACCTPs)Notes:  

List of DISPUTED and UNPAID Accounts Receivable (ACCTRs)Notes:  

Internal Control Review

Question #1:  Do all account statements reconcile with the associated Internal Financial
Report?  Yes
Associated Internal Financial Report: IFR-20250531-01 - FY2025-M08 - May 2025
Comments:  

Account ID: Operating 11658: AS-20250530-01 - Vantage Bank-11658 - RECONCILED1.
Account ID: TexPool 79982: AS-20250528-01 - TexPool-499-7998200001 - RECONCILED2.
Account ID: CD 1118: BS-20241231-03 - CD# 11183.
Account ID: CD 65382: AS-20250430-01 - Vantage Bank-65382  - RECONCILED4.

CR-20250531-01 - FHLBANK - May 20251.

NONE1.

NONE1.

NONE1.

NONE1.
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Question#2:  Are dual signatures present on all checks?  Yes
Comments:

Question#3:  Are all expenditures associated with employees, including credit card
expenditures, or contractors appropriate and properly authorized?  Yes
Comments:  

Question#4:  Are all electronic transactions (drafts and transfers) appropriate and
properly documented?  Yes
Comments:  

Question#5:  Are all voided checks properly marked and recorded?  Yes
Comments:

Question#6:  Does the market valueof the pledged collateral and FDIC insurance exceed
the total of investments per banking institution?  Yes
Comments:  

Question#7:  Do the external financial recordscomport with internal financial records of
the District?  Yes
Comments:

Question#8:  Do all directors checks have dual signatures and a signed Verified
Statement of Service?  Yes

Certification:

I certify that I have reviewed the documentation referenced above and the answers provided
to the questions are true and accurate.

________________
Date

____________________________________ 
Signature of District Official

____________________________________
Name of District Official 

7/21/2025

Lisa A. Ramirez 
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File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Account Institution Fund Account Type Statement Reconciliation ID Reported Ending Balance
Reported 
Yield / Rate

11658 Vantage Bank Operating Demand Deposit Account 11658 : AS-20250530-01: DAT 222,398.04$                          0.1000%
79982 TexPool Reserve Pooled Group Fund 79982 : AS-20250530-02: DAT 1,268,764.42$                       4.3100%

Total 1,491,162.46$                       

Note: reports developed using cash-basis accounting.
Tab: Latest Account Balances Page 1 of 10RGCD - Meeting Packet - Supplemental Documentation | Page 21 of 35



File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Institution Type CUSIP Description Safekeeping Location Safekeeping Receipt
Credit 
Rating

Market Value

Vantage Bank FDIC Insurance - Demand DepN/A N/A N/A N/A 250,000.00$       
Vantage Bank FDIC Insurance - Time Deposi N/A N/A N/A N/A 250,000.00$       
Vantage Bank Letter of Credit LOC 2901001698 FHLB-Dallas N/A 1,500,000.00$    
Total 2,000,000.00$    

Note: reports developed using cash-basis accounting.
Tab: FDIC and Collateral Page 2 of 10RGCD - Meeting Packet - Supplemental Documentation | Page 22 of 35



File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 41,300.00$                            

Reserve 51,700.00$                            
Operating (10,400.00)$                           

Budget Carry Forward (4,500.00)$                             
Operating (4,500.00)$                             

Budget Amendment (43,500.00)$                           
Operating (43,500.00)$                           

Grand Total (6,700.00)$                             

Note: reports developed using cash-basis accounting.
Tab: Budget Summary - Fund Page 3 of 10RGCD - Meeting Packet - Supplemental Documentation | Page 23 of 35



File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 41,300.00$                            

Reserve 51,700.00$                            
1000 - Administration 51,700.00$                            

Operating (10,400.00)$                           
1000 - Administration 115,800.00$                          
2000 - Groundwater Conservation (17,700.00)$                           
3000 - Groundwater Management (18,200.00)$                           
4000 - Groundwater Monitoring (35,200.00)$                           
5000 - Groundwater Policy (17,200.00)$                           
6000 - Groundwater Protection (18,200.00)$                           
8000 - Groundwater Resource Planning (19,700.00)$                           

Budget Carry Forward (4,500.00)$                             
Operating (4,500.00)$                             

4000 - Groundwater Monitoring (4,500.00)$                             
Budget Amendment (43,500.00)$                           

Operating (43,500.00)$                           
3000 - Groundwater Management (20,000.00)$                           
4000 - Groundwater Monitoring (23,500.00)$                           

Grand Total (6,700.00)$                             

Note: reports developed using cash-basis accounting.
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File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Sum of Budget Amount
Budget Adoption 41,300.00$                            

Reserve 51,700.00$                            
PRJ-20251300.07 - Interest Revenue Collection 51,700.00$                            
PRJ-20251300.10 - Financial Account Management -$                                       

Operating (10,400.00)$                           
PRJ-20251001.01 - GCD Support - 1000 Adm (18,700.00)$                           
PRJ-20251300.01 - Financial Audit (10,000.00)$                           
PRJ-20251300.06 - Tax Revenue Collection 177,700.00$                          
PRJ-20251300.07 - Interest Revenue Collection 600.00$                                 
PRJ-20251300.08 - Fee Revenue Collection -$                                       
PRJ-20251300.09 - Grant Award Management -$                                       
PRJ-20251300.10 - Financial Account Management -$                                       
PRJ-20251400.01 - Technology Management (4,500.00)$                             
PRJ-20251500.01 - Public Notice and Meeting Coordination (2,000.00)$                             
PRJ-20251700.06 - District Liability Insurance Review and Renewal (2,300.00)$                             
PRJ-20251700.09 - General Legal Counsel Representation (10,000.00)$                           
PRJ-20251700.10 - Office Management (14,500.00)$                           
PRJ-20251900.02 - Physical Record Archiving (500.00)$                                
PRJ-20252001.01 - GCD Support - 2000 GC (17,200.00)$                           
PRJ-20252100.01 - Promote Conservation (500.00)$                                
PRJ-20253001.01 - GCD Support - 3000 Gma (17,200.00)$                           
PRJ-20253100.03 - Permit Processing (1,000.00)$                             
PRJ-20254001.01 - GCD Support - 4000 Gmo (17,200.00)$                           
PRJ-20254100.04 - Water Quality Aquifer Monitoring (1,000.00)$                             
PRJ-20254100.05 - Monitoring Equipment Maintenance -$                                       
PRJ-20254100.06 - Annual Water Level Assessment (5,000.00)$                             
PRJ-20254100.08 - Monitoring Network Assessment and Improvement (12,000.00)$                           
PRJ-20255001.01 - GCD Support - 5000 Gpo (17,200.00)$                           
PRJ-20255100.03 - Legislative Support and Lobbying -$                                       
PRJ-20256001.01 - GCD Support - 6000 GP (17,200.00)$                           
PRJ-20256100.02 - Manage Investigations related to Groundwater Protection -$                                       
PRJ-20256100.04 - Well Plugging Sponsorship (1,000.00)$                             
PRJ-20258001.01 - GCD Support - 8000 GRP (17,200.00)$                           
PRJ-20258100.02 - GMA 15 Joint Planning for 4th Planning Cycle (2,500.00)$                             

Budget Carry Forward (4,500.00)$                             
Operating (4,500.00)$                             

PRJ-20244100.06 - Annual Water Level Assessment (4,500.00)$                             
Budget Amendment (43,500.00)$                           

Operating (43,500.00)$                           
PRJ-20253100.09 - Brackish Groundwater Assessment for Calhoun, Refugio, and Jackson Counties (20,000.00)$                           

Note: reports developed using cash-basis accounting.
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File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sum of Budget Amount
PRJ-20254100.07 - Annual Water Quality Assessment (18,500.00)$                           
PRJ-20254100.08 - Monitoring Network Assessment and Improvement (5,000.00)$                             

Grand Total (6,700.00)$                             

Note: reports developed using cash-basis accounting.
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File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Row Labels Sum of Actual Credit AmoSum of Actual Debit Amount
Operating

PRJ-20244100.06 - Annual Water Level Assessment -$                                   (4,500.00)$                         
PRJ-20251001.01 - GCD Support - 1000 Adm -$                                   (13,595.20)$                       
PRJ-20251300.01 - Financial Audit -$                                   -$                                   
PRJ-20251300.06 - Tax Revenue Collection 184,753.51$                      (6,777.80)$                         
PRJ-20251300.07 - Interest Revenue Collection 2,064.64$                          -$                                   
PRJ-20251300.08 - Fee Revenue Collection -$                                   -$                                   
PRJ-20251300.10 - Financial Account Management 1,205,363.21$                   (1,250,178.90)$                  
PRJ-20251400.01 - Technology Management -$                                   (2,535.70)$                         
PRJ-20251500.01 - Public Notice and Meeting Coordination -$                                   (799.00)$                            
PRJ-20251700.06 - District Liability Insurance Review and Renewal 959.42$                             (6,383.58)$                         
PRJ-20251700.09 - General Legal Counsel Representation -$                                   (3,570.00)$                         
PRJ-20251700.10 - Office Management -$                                   (7,160.56)$                         
PRJ-20252001.01 - GCD Support - 2000 GC -$                                   (13,595.17)$                       
PRJ-20253001.01 - GCD Support - 3000 Gma -$                                   (13,595.17)$                       
PRJ-20253100.09 - Brackish Groundwater Assessment for Calhoun, Refugio, and Jackson Counties -$                                   -$                                   
PRJ-20254001.01 - GCD Support - 4000 Gmo -$                                   (13,595.17)$                       
PRJ-20254100.04 - Water Quality Aquifer Monitoring -$                                   -$                                   
PRJ-20254100.07 - Annual Water Quality Assessment -$                                   -$                                   
PRJ-20254100.08 - Monitoring Network Assessment and Improvement -$                                   (200.00)$                            
PRJ-20255001.01 - GCD Support - 5000 Gpo -$                                   (13,595.17)$                       
PRJ-20255100.03 - Legislative Support and Lobbying -$                                   -$                                   
PRJ-20256001.01 - GCD Support - 6000 GP -$                                   (13,595.17)$                       
PRJ-20258001.01 - GCD Support - 8000 GRP -$                                   (13,595.20)$                       

Reserve
PRJ-20251300.07 - Interest Revenue Collection 28,495.36$                        -$                                   
PRJ-20251300.10 - Financial Account Management 1,250,000.00$                   (1,205,363.21)$                  

Grand Total 2,671,636.14$                   (2,582,635.00)$                  

Note: reports developed using cash-basis accounting.
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File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Sum of Budget Item Amount
Sum of Net Approved 
Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding

Reserve
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Reserve | 
Budget Adoption | 20240819 | Budget Adoption  $                              51,700.00  $                              51,700.00  $                              28,495.36  $                                             -    $                              23,204.64 
PRJ-20251300.10 - Financial Account Management | Account Fees | Reserve | 
Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                                             -    $                                             -    $                                             -   
PRJ-20251300.10 - Financial Account Management | Funds Transfer | Reserve 
| Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                         1,250,000.00  $                       (1,205,363.21)  $                             (44,636.79)
Operating
PRJ-20244100.06 - Annual Water Level Assessment | Aquifer Condition 
Assessment - Geostatistics re Water Levels | Operating | Budget Carry Forward 
| 20240819 | Budget Carry Forward  $                               (4,500.00)  $                               (4,500.00)  $                                             -    $                               (4,500.00)  $                                             -   
PRJ-20251001.01 - GCD Support - 1000 Adm | GCD Management and 
Operations Fees - Administration | Operating | Budget Adoption | 20240819 | 
Budget Adoption  $                             (17,200.00)  $                             (17,200.00)  $                                             -    $                             (13,595.20)  $                               (3,604.80)
PRJ-20251300.01 - Financial Audit | Financial Audit Services | Operating | 
Budget Adoption | 20240819 | Budget Adoption  $                             (10,000.00)  $                             (10,000.00)  $                                             -    $                                             -    $                             (10,000.00)
PRJ-20251300.06 - Tax Revenue Collection | Tax Collections | Operating | 
Budget Adoption | 20240819 | Budget Adoption  $                            190,700.00  $                            190,645.71  $                            184,753.51  $                                             -    $                                 5,892.20 
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Appraisals | 
Operating | Budget Adoption | 20240819 | Budget Adoption  $                               (7,500.00)  $                               (7,500.00)  $                                             -    $                               (2,965.02)  $                               (4,534.98)
PRJ-20251300.06 - Tax Revenue Collection | Technical Services - Tax 
Collections | Operating | Budget Adoption | 20240819 | Budget Adoption  $                               (5,500.00)  $                               (5,500.00)  $                                             -    $                               (3,812.78)  $                               (1,687.22)
PRJ-20251300.07 - Interest Revenue Collection | Interest Income | Operating | 
Budget Adoption | 20240819 | Budget Adoption  $                                    600.00  $                                    600.00  $                                 2,064.64  $                                             -    $                               (1,464.64)
PRJ-20251300.08 - Fee Revenue Collection | Enforcement Fees | Operating | 
Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                                             -    $                                             -    $                                             -   
PRJ-20251300.08 - Fee Revenue Collection | Permitting Fees | Operating | 
Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                                             -    $                                             -    $                                             -   
PRJ-20251300.10 - Financial Account Management | Account Fees | Operating 
| Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                                             -    $                                  (178.90)  $                                    178.90 
PRJ-20251300.10 - Financial Account Management | Funds Transfer | 
Operating | Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                         1,205,363.21  $                       (1,250,000.00)  $                              44,636.79 
PRJ-20251300.10 - Financial Account Management | Refunds | Operating | 
Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                                             -    $                                             -    $                                             -   
PRJ-20251400.01 - Technology Management | IT Service - Internet Hosting | 
Operating | Budget Adoption | 20240819 | Budget Adoption  $                               (1,500.00)  $                               (1,500.00)  $                                             -    $                                             -    $                               (1,500.00)

Note: reports developed using cash-basis accounting.
Tab: Encumbrance Summary Page 8 of 10RGCD - Meeting Packet - Supplemental Documentation | Page 28 of 35



File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Sum of Budget Item Amount
Sum of Net Approved 
Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding

PRJ-20251400.01 - Technology Management | IT Service - Internet Service | 
Operating | Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                                             -    $                                  (342.80)  $                                    342.80 
PRJ-20251400.01 - Technology Management | IT Service - Office Productivity | 
Operating | Budget Adoption | 20240819 | Budget Adoption  $                               (2,000.00)  $                               (2,000.00)  $                                             -    $                               (1,531.64)  $                                  (468.36)
PRJ-20251400.01 - Technology Management | IT Service - Phone | Operating | 
Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                                             -    $                                  (661.26)  $                                    661.26 
PRJ-20251400.01 - Technology Management | IT Service - Printer Service | 
Operating | Budget Adoption | 20240819 | Budget Adoption  $                               (1,000.00)  $                               (1,000.00)  $                                             -    $                                             -    $                               (1,000.00)
PRJ-20251500.01 - Public Notice and Meeting Coordination | Public Notices | 
Operating | Budget Adoption | 20240819 | Budget Adoption  $                               (2,000.00)  $                               (2,000.00)  $                                             -    $                                  (799.00)  $                               (1,201.00)

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - 
Liability | Operating | Budget Adoption | 20240819 | Budget Adoption  $                               (1,500.00)  $                               (1,500.00)  $                                    959.42  $                               (6,383.58)  $                                 3,924.16 

PRJ-20251700.06 - District Liability Insurance Review and Renewal | Insurance - 
Surety Bonds | Operating | Budget Adoption | 20240819 | Budget Adoption  $                                  (800.00)  $                                  (800.00)  $                                             -    $                                             -    $                                  (800.00)
PRJ-20251700.09 - General Legal Counsel Representation | Legal Services - 
General Consultation | Operating | Budget Adoption | 20240819 | Budget 
Adoption  $                             (10,000.00)  $                                             -    $                                             -    $                               (3,570.00)  $                                 3,570.00 
PRJ-20251700.10 - Office Management | Director Reimbursement | Operating 
| Budget Adoption | 20240819 | Budget Adoption  $                                             -    $                                             -    $                                             -    $                                             -    $                                             -   
PRJ-20251700.10 - Office Management | Fees of Office | Operating | Budget 
Adoption | 20240819 | Budget Adoption  $                               (6,300.00)  $                               (6,300.00)  $                                             -    $                               (5,750.00)  $                                  (550.00)
PRJ-20251700.10 - Office Management | Supplies | Operating | Budget 
Adoption | 20240819 | Budget Adoption  $                                  (500.00)  $                                  (500.00)  $                                             -    $                                  (350.67)  $                                  (149.33)

PRJ-20251700.10 - Office Management | Travel Expenses - Mileage 
Reimbursement | Operating | Budget Adoption | 20240819 | Budget Adoption  $                                  (500.00)  $                                  (500.00)  $                                             -    $                               (1,059.89)  $                                    559.89 
PRJ-20252001.01 - GCD Support - 2000 GC | GCD Management and Operations 
Fees - Groundwater Conservation | Operating | Budget Adoption | 20240819 | 
Budget Adoption  $                             (17,200.00)  $                             (17,200.00)  $                                             -    $                             (13,595.17)  $                               (3,604.83)
PRJ-20253001.01 - GCD Support - 3000 Gma | GCD Management and 
Operations Fees - Groundwater Management | Operating | Budget Adoption | 
20240819 | Budget Adoption  $                             (17,200.00)  $                             (17,200.00)  $                                             -    $                             (13,595.17)  $                               (3,604.83)
PRJ-20253100.09 - Brackish Groundwater Assessment for Calhoun, Refugio, 
and Jackson Counties | Cost share with CCGCD and TGCD | Operating | Budget 
Amendment | 20250422 | Budget Amendment  $                             (20,000.00)  $                             (20,000.00)  $                                             -    $                                             -    $                             (20,000.00)

Note: reports developed using cash-basis accounting.
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File: RGCD - Financial Transaction Registry - FY2025 Print Timestamp: 7/22/2025 . 12:07 PM

Sheet Index

Sum of Budget Item Amount
Sum of Net Approved 
Encumbrance Amount Credits - Actual Debits - Actual Encumbrance - Outstanding

PRJ-20254001.01 - GCD Support - 4000 Gmo | GCD Management and 
Operations Fees - Groundwater Monitoring | Operating | Budget Adoption | 
20240819 | Budget Adoption  $                             (17,200.00)  $                             (17,200.00)  $                                             -    $                             (13,595.17)  $                               (3,604.83)
PRJ-20254100.04 - Water Quality Aquifer Monitoring | Lab Analysis of 
Groundwater Samples | Operating | Budget Adoption | 20240819 | Budget 
Adoption  $                               (1,000.00)  $                               (1,000.00)  $                                             -    $                                             -    $                               (1,000.00)
PRJ-20254100.07 - Annual Water Quality Assessment | Aquifer Condition 
Assessment - Water Quality Characterizations | Operating | Budget 
Amendment | 20250121 | Budget Amendment  $                             (18,500.00)  $                             (18,500.00)  $                                             -    $                                             -    $                             (18,500.00)
PRJ-20254100.08 - Monitoring Network Assessment and Improvement | 
Access Fees | Operating | Budget Amendment | 20241021 | Budget 
Amendment  $                               (5,000.00)  $                               (5,000.00)  $                                             -    $                                  (200.00)  $                               (4,800.00)
PRJ-20255001.01 - GCD Support - 5000 Gpo | GCD Management and 
Operations Fees - Groundwater Policy | Operating | Budget Adoption | 
20240819 | Budget Adoption  $                             (17,200.00)  $                             (17,200.00)  $                                             -    $                             (13,595.17)  $                               (3,604.83)
PRJ-20255100.03 - Legislative Support and Lobbying | Legal Services - 
Legislative Representation | Operating | Budget Adoption | 20240819 | 
Budget Adoption  $                                             -    $                                             -    $                                             -    $                                             -    $                                             -   
PRJ-20256001.01 - GCD Support - 6000 GP | GCD Management and Operations 
Fees - Groundwater Protection | Operating | Budget Adoption | 20240819 | 
Budget Adoption  $                             (17,200.00)  $                             (17,200.00)  $                                             -    $                             (13,595.17)  $                               (3,604.83)
PRJ-20258001.01 - GCD Support - 8000 GRP | GCD Management and 
Operations Fees - Groundwater Resource Planning | Operating | Budget 
Adoption | 20240819 | Budget Adoption  $                             (17,200.00)  $                             (17,200.00)  $                                             -    $                             (13,595.20)  $                               (3,604.80)
Grand Total  $                              24,500.00  $                              34,445.71  $                         2,671,636.14  $                       (2,582,635.00)  $                             (54,555.43)

Note: reports developed using cash-basis accounting.
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Request for Qualifications for Auditing Services 

The Refugio Groundwater Conservation District announces a request for qualifications to 
audit the financial records of the District in accordance with federal, state, and local 
regulations based on generally accepted government auditing standards and Texas 
Administrative Code.  

Experience auditing groundwater conservation districts with responsibilities and duties 
associated with Chapter 36 of the Texas Water Code is preferred but not mandatory. 
Auditing services are to commence after the close of the District's fiscal year ending 
September 30, 2025.  

The governing body of the District will review the services provided and associated 
agreement on an annual basis. The agreement may be renewed annually.  

Interested parties may obtain a copy of the request for qualification by downloading a 
digital copy from the District's website: www.rgcd.org. All questions regarding the request 
for qualifications should be directed to the Tim Andruss, General Manager, P.O. Box 69, 
Victoria, Texas 77902. 

The deadline for submitting statements in response to this RFQ is September 1, 2025.  
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REQUEST FOR QUALIFICATIONS FOR AUDITING SERVICES 

 

The Board of Directors of the Refugio Groundwater Conservation District (District) invites 
qualified independent auditors with experience in performing financial audits of 
governmental entities (Respondents) to submit statements of qualifications to provide 
financial auditing services to the District. 
 
Background 
The District was formed to protect, conserve, and prevent waste of the groundwater 
resources beneath the area of Refugio County. To manage groundwater resources under 
its jurisdiction, the District is charged with the rights and responsibilities specified in Chapter 
8854 of the Special District Local Laws Code, Chapter 36 of the Texas Water Code; the 
Management Plan of the District, and the Rules of the District. 
 
The District is required to perform an annual financial audit in accordance with generally 
accepted government auditing standards adopted by the American Institute of Certified 
Public Accountants by Section 36.153 of the Texas Water Code. 
 
The District seeks to solicit information from qualified parties regarding their skills, abilities, 
experience, and credentials relevant to providing financial audit services required of 
groundwater conservation districts.  
 
Scope of Work 
The scope of services to be provided to the District shall consist of completing the necessary 
tasks to issue and present an independent auditor’s report, basic financial statements, notes 
to the financial statements, and associated supplemental documentation regarding the 
financial records, reports, and statements for each fund of the District, in accordance with 
generally accepted auditing standards.  The tasks to be performed during audits shall 
include:  

 an examination of the financial records, reports, and statements of each fund of the 
District; 

 a review of the accounting procedures, record-keeping, and system of internal 
accounting controls to ensure that there is effective control over and adequate 
accounting of revenues, expenditures, assets, and liabilities; 

 tests of compliance with requirements of the applicable state and federal laws and 
regulations of material effect on the financial statement; 

 
The independent auditor’s report shall render an opinion on the fairness of the 
representations contained in the financial records, reports, and statements of the District, 
in accordance with generally accepted auditing standards. 
 
Schedule and Timing of Audit Services 
The selected respondent shall commence within 30 days of the District providing the notice 
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to proceed with the audit for a fiscal year.   
 
The selected respondent shall submit the preliminary draft of the independent auditor’s 
report to the District for review by staff within 60 days of the commencement of an audit.   
 
The selected respondent shall submit the final version of the independent auditor’s report 
and the associated supplemental documentation to the District within 120 days of the 
commencement of an audit.   
 
Following the submission of the final version of the independent auditor’s report and the 
associated supplemental documentation to the District, the auditor shall present the findings 
of the auditing services for a fiscal year during a regularly scheduled meeting of the Board 
of Directors.  The auditor shall submit the independent auditor’s report and the associated 
supplemental documentation to the District in two formats: paper and electronic, Portable 
Document Format (PDF) files.   
 
 
Submittal of Statement of Qualifications 
The District does not express or imply any obligation to reimburse respondents for any 
expenses incurred in preparing statements or other materials in response to this request. 
 
Respondents must submit statements in a sealed envelope clearly marked Statement of 
Qualifications for Auditing Services. The statement shall include a paper copy and a 
digital copy as a Portable Document Format (PDF) file. 
 
Respondents must deliver statements responsive to this request and be received by staff 
of the District no later than 4:00 p.m., September 1, 2025. 
 
Statement Contents 
The District is prohibited from requesting, and respondents are prohibited from submitting 
a competitive bid for this engagement; however, the District requests that respondents 
include in submitted statements the following items: 

1. Title page stating the firm's name, address, name and telephone, and email 
address of contact person; 

2. A profile of the respondent’s firm including an overview of key personnel and their 
role relative to the proposed auditing services; and 

3. Documentation that includes:  

a. A description of the respondent’s understanding of the work to be completed; 

b. A description of the respondent’s qualifications including firm history, work 
experience, as well as registrations, licenses, and certifications of key 
personnel; 

c. A description of the respondent’s audit approach to be applied to reach the 
objective;  
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d. A tentative schedule for performing key phases of the audit and the amount of 
time required to accomplish these phases; 

e. An estimate of the fee to complete the audit by the respondent, including 
anticipated out-of-pocket expenses and report production costs, based on the 
respondent’s understanding of the work to be completed; 

f. A statement to the effect that the estimated fee is not a bid and the respondent’s 
firm will not be bound to provide the services for the estimated fee; 

g. A description of past work completed by the respondent that is similar to the 
scope of work described in this request, including a list of comparable clients 
and contact information; 

h. A list of at least three (3) references for the respondent; 

i. A statement certifying that the respondent is not aware of any existing conflicts 
of interest with the District or its Board of Directors, including the filing of any 
statements required under Chapter 176, Local Government Code. 

 
Inquiries and Clarifications 
All inquiries regarding this District or this invitation should be directed to Tim Andruss, 
General Manager at:  

1. The consolidated offices of Victoria County, Calhoun County, Refugio, and 
Texana Groundwater Conservation Districts, 1501 E. Mockingbird Lane, 
Victoria, Texas 77904; 

2. Refugio Groundwater Conservation District, P.O. Box 69, Victoria, Texas 
77902; or 

3. admin@rgcd.org 

 
Selection of Preferred Respondent 
 
The selection of a preferred respondent shall be completed in accordance with Section 
36.057(c) of the Texas Water Code, and the Professional Services Procurement Act, 
Subchapter A, Chapter 2254, Texas Government Code. 
 
The District may require additional information to be submitted by respondents after the 
review of the submitted statements. 
 
The District may conduct interviews with respondents who submit responsive statements 
and who are determined reasonably qualified for the award of a contract for auditing 
services.  
 
The District reserves the right to reject any and all submittals and does not guarantee a 
contract will be awarded. 
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All costs associated with the preparation of the statements of qualifications, site visits, 
presentations, and any other costs are the responsibility of the submitting firms.  
Respondents will not be compensated for responses. 
 
The respondent, by submitting a response to this RFQ, acknowledges and accepts that 
the determination of the best qualified respondent will require the exercise of subjective 
judgment by the District. 
 
The District shall determine and identify the respondent, in its sole discretion, that is best 
qualified to perform the required services, based on demonstrated competence and 
qualifications to perform the services submitted by the respondents.  This respondent 
shall be considered the preferred respondent. 
 
Contract 
After selection by the Board of Directors of the District, the preferred respondent and the 
District will endeavor to enter into a contract for financial auditing services, in the manner 
provided by law, including Chapters 2254 of the Texas Government Code.  
 
The contract shall:  

1. define and describe the scope of services;  

2. the agreed-upon and reasonable fees for such services;  

3. the reimbursable expenses prior to any services being performed under the 
contract;  

4. be drafted in a form provided by the District in a form that is acceptable to the 
preferred respondent and the District; and  

5. recite a fair and reasonable price for the services to be provided, however, the 
professional fees under the contract may not exceed any maximum provided by 
law. 

 
IN SUBMITTING A RESPONSE TO THIS RFQ, THE RESPONDENT AGREES THAT IT 
WAIVES ANY CLAIMS IT HAS OR MAY HAVE AGAINST THE DISTRICT, THE 
DISTRICT’S EMPLOYEES, OFFICERS, AGENTS, REPRESENTATIVES, AND THE 
MEMBERS OF THE DISTRICT’S GOVERNING BODY IN CONNECTION WITH OR 
ARISING OUT OF THIS RFQ, INCLUDING, THE ADMINISTRATION OF THE RFQ, THE 
BASIS FOR SELECTION, THE EVALUATIONS OF THE RESPONSES, THE METHOD 
USED FOR SELECTION AND ANY DISCLOSURE OF INFORMATION REGARDING 
THE RESPONSES OR EVALUATIONS. THE SUBMISSION OF A RESPONSE 
CONSTITUTES THE ACCEPTANCE BY THE RESPONDENT OF THE EVALUATION 
TECHNIQUE DESCRIBED IN THIS RFQ. 
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